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PWYLLGOR CRAFFU CYMUNEDAU AC ADFYWIO

25 CHWEFROR 2021

Strategaeth Gorfforaethol 2018/23 - Diweddariad Ebrill 2021

Diweddaru'r Strategaeth Gorfforaethol a'r Amcanion Llesiant sy'n berthnasol i'r Pwyllgor
Craffu hwn.

Ystyried y materion canlynol a chyflwyno sylwadau arnynt:

Yr addasiad i'r Strategaeth Gorfforaethol a'r Amcanion Llesiant a fabwysiadwyd ym mis
Mehefin 2018 i adlewyrchu blaenoriaethau sy'n datblygu ac effaith Pandemig COVID-19,
Brexit a newid yn yr hinsawdd.

Y Rhesymau:

e Mae'n arfer da i sicrhau bod ein Strategaeth Gorfforaethol yn cael ei diweddaru er mwyn
sicrhau bod adnoddau'n cael eu dyrannu i flaenoriaethau.

e Yn gyfreithiol, mae'n rhaid i ni gyhoeddi ein Hamcanion Gwella yn flynyddol o dan Ddeddf
Llywodraeth Leol (Mesur Cymru 2009) a Deddf Llesiant Cenedlaethau'r Dyfodol.

Angen cyfeirio'r mater at y Bwrdd Gweithredol / Cyngor er mwyn gwneud penderfyniad: OES

Bwrdd Gweithredol: OES (22 Mawrth) / Cyngor Sir: OES (14 Ebrill)

Yr aelod o'r bwrdd gweithredol sy'n gyfrifol am y portffolio:-

Trosolwg Corfforaethol:

Cyng. Mair Stephens (Dirprwy Arweinydd) / Cyng. Cefin Campbell (Cymunedau a Materion
Gwledig)

Deiliaid Portffolio Amcan Llesiant:

Cyng. Emlyn Dole (Arweinydd)

Cyng. Linda Evans (Tai)

Cyng. Peter Hughes-Griffiths (Diwylliant, Chwaraeon a Thwristiaeth)

Y Gyfarwyddiaeth: Swyddi: Rhifau ffon: / Cyfeiriadau E-bost:
Prif Weithredwr / Cymunedau

Enw Pennaeth y Gwasanaeth:

Jason Jones Pennaeth Adfywiad JaJones@sirgar.gov.uk
lan Jones Pennaeth Hamdden 01267 228309
ijjones@sirgar.gov.uk
Jonathan Morgan Pennaeth Cartrefi a 01554 899285
Chymunedau Mwy Diogel imorgan@sirgar.gov.uk
g\(/)vk;jg;%;SAdroddlad: Swyddog Cynllunio 01267 22448(_3
Perfformiad a Busnes RNJames@sirgar.gov.uk
Silvana Sauro Rheolwr Perfformiad, 01267 228897
Dadansoddi a Systemau ssauro@sirgar.gov.uk
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Community and Regeneration Scrutiny

Committee

25t February 2021

Corporate Strategy 2018/23 - Update April 2021

1. The following sections within the document are relevant to Community & Regeneration Scrutiny:
e Introduction
o WBO 2 Help children live healthy lifestyles (Childhood Obesity)
¢ WBO 5. Creating more jobs and growth throughout the county
o WBO 6. Increase the availability of rented and affordable homes
e WBO 7. Help people live healthy lives (tackling risky behaviour and obesity)
e WBO 12. Promoting Welsh language and culture
o Appendices

2. Statutory requirements. The Corporate Strategy published in June 2018 consolidated statutory
planning obligations and brought together a duty to publish Improvement Objectives and Well-being
Objectives. By updating the Corporate Strategy, we meet our duty to:

o publish our Improvement Objectives by the 30t June

o

review our Well-being Objectives to ensure they are still valid and current.

3. Good Practice. Its good practice to ensure that our Corporate Strategy and Well-being Objectives
are kept up to date.

What has changed

4. Mergers. Previously we had 15 Well-being Objectives and we have taken the opportunity to merge
some to reduce the number to 13.

Old New
New Mergers
WbO# | Well-being Objectives 2018-21 WbO Well-being Objectives
number Merged for 2021-22
3 Support and improve progress
and achievement for all learners 3

PN
Cyngor Sir Gar

Carmarthenshire
County Council
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Reduce the number of young

Support and improve progress,

4 adults that are Not in Education, achievement, and outcomes for
Employment or Training (NEET) all learners

Support the growing numbers of

10 older people to maintain dignity Support older people to age well
and independence in their later 9 and maintain dignity and
years independence in their later
A Council wide approach to years

11 | supporting Ageing Well in
Carmarthenshire

5. Specific focus for 2021/22. These priorities will be embedded in the relevant Well-being
Objectives.

Tackling poverty
Community/social cohesion
Tackling inequality

Support for small business as part
of wider economic recovery

Local housing crisis

Children and young people’s
welfare and achievement

Bilingual county

Net zero carbon

Rural regeneration

Delivery of Pentre Awel

Climate change with a particular
focus on flooding

6. Renaming. To reflect the focus of a well-being objective it has been renamed as below:

New Re-titled
WbO# | Well-being Objective 2018-21 WhbO for 2021-22
number
Supporting good connections with : .
9 friends and family and safer 8 Supp(_)rtmg Com”?‘.m'ty
" Cohesion and Resilience
communities.

7. We will be consulting on the Well-being Objectives as part of budgetary consultation.

8. Department and Service business plans will be aligned to support the delivery of the Corporate
Strategy and Well-being Objectives. Key actions and targets will be identified, and their delivery
monitored quarterly

DETAILED REPORT ATTACHED?

YES

PN
Cyngor Sir Gar

Carmarthenshire
County Council
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IMPLICATIONS

I confirm that other than those implications which have been agreed with the appropriate Directors /
Heads of Service and are referred to in detail below, there are no other implications associated with
this report:

Signed: Jason Jones Head of Regeneration
lan Jones Head of Leisure

Jonathan Morgan Head of Homes & Safer Communities

Policy, Crime & | Legal Finance ICT Risk Staffing Physical Assets
Disorder and Management | Implications
Equalities Issues

YES YES YES YES YES YES YES

1. Policy, Crime & Disorder and Equalities

Our key strategic policies are addressed throughout our Well-being Objectives
Crime and disorder are identified and addressed through the Well-being Objective 8:

Equality implications are addressed within the Well-being Objective 13: Better Governance
and Use of Resources

2. Legal
The law states that:-

a) We must carry out sustainable development, improving the economic, social,
environmental and cultural well-being of Wales. The sustainable development principle
is

‘... the public body must act in a manner which seeks to ensure that the needs of
the present are met without compromising the ability of future generations to meet
their own needs.’

b) We must demonstrate 5 ways of working:
Long term, integrated, involving, collaborative and preventative

c) We must work towards achieving all of the 7 national well-being goals in the Act.
Together they provide a shared vision for public bodies to work towards.

A prosperous Wales

A resilient Wales

A healthier Wales

A more equal Wales

A Wales of cohesive communities

A Wales of vibrant culture and thriving Welsh Language

A globally responsible Wales

NookswhE

PN
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3. Finance
We need to continue to strengthen the links between Strategic and Financial Planning.

The Act requires the publication of a statement detailing how a public body proposes to
ensure that resources are allocated annually for the purpose of taking such steps to meet the
well-being objectives. para 53 spsF 1

4. ICT

ICT implications are being taken forward within our Digital Transformation Strategy and
feature within the Well-being Objective 13

5. Risk Management Issues

Our key strategic risks are identified and addressed within Service Business Plans that
underpin our Well-being Objectives

6. Physical Assets

The key strategic Asset Management Plan incorporates our Well-being Objectives, Capital
prioritisation takes into account the Objectives.

7. Staffing Implications
People Management Strategy issues are identified in Well-being Objective 13

PN
Cyngor Sir Gar

Carmarthenshire
County Council
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CONSULTATIONS

I confirm that the appropriate consultations have taken in place and the outcomes are as detailed

below

Signed: Jason Jones Head of Regeneration

lan Jones Head of Leisure

Jonathan Morgan Head of Homes &

Safer Communities

1. Scrutiny Committee

Scrutiny Committee Date Outcomes
Community and Regeneration | 25" Feb

P+R 2"d March

Environment and Public 5t March

Protection

Social Care and Health 11 March

Education and Children’s 17t March

Services

2.Local Member(s)

NA

3.Community / Town Council
NA

4.Relevant Partners

NA

5.Staff Side Representatives and other Organisations

NA

EXECUTIVE BOARD PORTFOLIO
HOLDER(S) AWARE/CONSULTED

YES

Include any observations here

Cyngor Sir Gar

Carmarthenshire
County Council

P N
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Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

THESE ARE DETAILED BELOW

Title of Document

File Ref
No.

Locations that the papers are available for public inspection

Well-being of Future
Generations (Wales ) Act
2015

The Essentials Guide

Shared purpose:shared
future Statutory guidance on
the Well-being of Future
Generations (Wales ) Act
2015

SPSF 1 Core quidance
SPSF 2 Individual Role (public bodies)

Local Government Measure
(2009)

Local Government Measure (2009)

Moving forward in
Carmarthenshire: the next 5
years

Moving forward in Carmarthenshire: the next 5 years

Corporate Risk Register

Risk-with score 16+
(October 2020)

Budget Consultation on
Well-being Objectives

Consultation Top 5

Community Impact
Assessment -Coronavirus

Covid-19 K
September 2020
The Auditor Generals for Audit Wales

Wales - 4 challenges to
public sector 2020-25

Future Generations
Commissioner

Post COVID-19 —

5 recommendations to
public bodies

Post COVID-19 —5 recommendations

8 Welsh Government
Reconstruction Priorities

@ Full document

Cyngor Sir Gar

Carmarthenshire
County Council

P N
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file://///ntcarmcc/cfp/Management/Performance%20Management%20&%20Strategic%20Planning/Well-being%20of%20Future%20Generations/Individual%20public%20body%20role/Council's%20Well-being%20Objectives/21-22%20WBO/NOV%2020%20EB%20Workshop%20Prep/FG%20Commissioners%205%20Recs%20post%20covid.docx
file://///ntcarmcc/cfp/Management/Performance%20Management%20&%20Strategic%20Planning/Well-being%20of%20Future%20Generations/Individual%20public%20body%20role/Council's%20Well-being%20Objectives/21-22%20WBO/NOV%2020%20EB%20Workshop%20Prep/FG%20Commissioners%205%20Recs%20post%20covid.docx
file://///ntcarmcc/cfp/Management/Performance%20Management%20&%20Strategic%20Planning/Well-being%20of%20Future%20Generations/Individual%20public%20body%20role/Council's%20Well-being%20Objectives/21-22%20WBO/NOV%2020%20EB%20Workshop%20Prep/FG%20Commissioners%205%20Recs%20post%20covid.docx
file://///ntcarmcc/cfp/Management/Performance%20Management%20&%20Strategic%20Planning/Well-being%20of%20Future%20Generations/Individual%20public%20body%20role/Council's%20Well-being%20Objectives/21-22%20WBO/NOV%2020%20EB%20Workshop%20Prep/WG%20Reconstruction%20priorities.docx
file://///ntcarmcc/cfp/Management/Performance%20Management%20&%20Strategic%20Planning/Well-being%20of%20Future%20Generations/Individual%20public%20body%20role/Council's%20Well-being%20Objectives/21-22%20WBO/NOV%2020%20EB%20Workshop%20Prep/WG%20Reconstruction%20priorities.docx
https://gov.wales/sites/default/files/publications/2020-10/coronavirus-reconstruction-challenges-and-priorities.pdf
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Moving Forward in Carmarthenshire: the next 5 years

In January 2018, Carmarthenshire County Council’s Executive Board presented its key aspirations for the
next 5 years — ‘Moving Forward in Carmarthenshire: the next 5 years’.

Given this direction, the Council published a Corporate Strategy that consolidated and aligned our plans and
we have kept this strategy up to date over the last few years. This document is a refresh of the previous
update of July 2019. It is important to keep our plans updated and it is a statutory requirement.

Further Challenges Facing the Council

The impact of COVID-19, Brexit uncertainty and climate change are all unprecedented challenges that we now
face in addition to other pressures. Our strategic plans must take account of the challenges that we face most of
which are driven by factors outside of the Council’s control. However, they are factors that we have to consider
as we develop and, in some instances, change the way that we work and do things. Below is an outline of key
challenges.

The impact and recovery of the Coronavirus pandemic
Developing a dynamic economy in the context of Brexit
Addressing a climate emergency

= &N

Acting in a manner which seeks to ensure that the needs of the present are met without
compromising the ability of future generations to meet their own needs (WbFG principle)
Increasing demand and complexity for services

Increasing expectations of provision at the same time as managing tightening budgets
Challenging economic position and support for local economy

o 5 e G

Increasing need to strengthen the digital infrastructure and support digital inclusion for individual
residents as well as public, private and third sector organisations looking to develop economic
prosperity.

9. To understand our ways of working and how customer expectations have changed

10. Changing demographic profile of the county and in particular its ageing population

11. Increasing risks to ensure children and young people are protected from harm

12. Increasing deprivation and poverty with growing inequities between communities

13. Increasing legislation and regulation from Welsh Government

14. Managing the workforce risks associated with the pace of change required by the organisation.

15. New requirements as a result of the Local Government and Elections Act.
16. Welsh Government priorities may change as a result of Senedd elections

The impact of COVID-19

In September 2020 we published a Community Impact Assessment of COVID-19.

This initial period of response was an enormous challenge and the organisation pulled together in a crisis to
ensure that we supported our residents and communities. It saw the best of us in commitment,
conscientiousness, compassion, and creativity for the well-being of our communities. The Pandemic continues
and we are still adapting to ensure continued provision of services. This will be an on-going challenge and
although there is now hope with the vaccine being rolled-out that the end is in sight for the initial crisis the
challenges and need to find new ways of working for the longer-term will continue.

To make sure that we learn from this unprecedented experience as we reintroduce our services and re-set our
strategic and operational priorities, we have been identifying our key learning points at an organisational level
and across the breadth of our services. One thing is evident, we cannot and will not be returning to the pre
COVID-19 “status quo”. This learning will shape and reset our Well-being Objectives. Tudalen 15
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The Council’s Core Values

In delivering this strategy it is important that we maintain our core values in everything we do:-

Core
values | | |

Take
Responsibility

One
Team

o Sir Ga e EICH cyNGorarleinamdani
oo Sir Gar www.sirgar.llyw.cymru
Carmarthenshire i "
PR YOUR counciLdoitonline
“aty Cow wwuw.carmarthenshire.gov.wales

Equality and Diversity

Carmarthenshire County Council has developed a Strategic Equality Plan 2020-24.

This strategic plan sets out the principles of our commitment to equality and diversity as well as outlining our
objectives and how we intend to fulfil our responsibilities and ensure that we follow our principles through into
practice. These objectives focus on:

1. Being a leading employer

2. The needs and rights of people with Protected Characteristics shaping the design of services

3. Safe and Cohesive communities that are resilient, fair and equal

4. Improving access to our services and access to our environment.

We will fulfil these objectives ensuring we fully take account of our duty under the Equality Act 2010 to the
following protected characteristics:

o Age e Disability e Gender reassignment
e Race e Religion and belief e Marriage and Civil Partnership
e Sex e Sexual Orientation e Pregnancy and maternity

Bringing Plans together

This Corporate Strategy consolidates the following requirements and plans into one document:

1. Itincorporates our Improvement Objectives as required by the Local Government Measure 2009 (See
Appendix 2)

2. ltincludes our Well-being Objectives as required by the Well-being of Future Generations (Wales) Act
2015. Our Well-being Objectives are set to maximise our contribution to the shared vision and set of
national goals that all public bodies work towards (See Appendix 2)

3. ltincludes Carmarthenshire County Council’s Executive Board key projects and programmes for the
next 5 years as set out in ‘Moving Forward in Carmarthenshire: the next 5 years’.

Tudalen 16
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Delivering on our Plans

We have set out the steps we will take to deliver each objective. These steps, and the way we work will be
supported by actions and targets set out in Service Business Plans.

The ‘delivery plans’ behind each Well-being Objective will be monitored quarterly and scrutinised. We will
report annually on progress.

We have set out how we will measure our success against our Well-being Objectives in Appendix 5.

Tudalen 17
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The Council’s Vision can be summed up as follows.....

‘Life is for living, let’s start, live and age well
Ina healthy, safe and prosperous environment’

Start Well

(é\

it

l_

Live Well

Age Well

Heéalthy, Safe
& Prospetous”
EnQi'rQament c

r

1. Help to give every
child the best start in
life and improve their
early life experiences.

2. Help children live
healthy lifestyles.

3. Support and
improve progress,
achievement, and
outcomes for all
learner.

4. Tackle poverty by
doing all we can to
prevent it, helping
people into work and
improving the lives of
those living in
poverty.

5. Create more jobs
and growth
throughout the
county.

6. Increase the
availability of rented
and affordable
homes.

7. Help people live
healthy lives (tackling
risky behaviour and
obesity).

8. Support
community cohesion,
resilience & safety.

9. Support older
peopletoage well
and maintain
dignity and
independence in
theirlateryears.

10. Look after the
environment now and
for the future.

11. Improve the
highway and transport
infrastructure and
connectivity.

12. Promote Welsh
language and culture.

13. Better Governance and Use of Resources

Tudalen 18
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Well-being Objective 1

Start Well - Help to give every child the best start in life and improve
their early life experiences

A Wales of

So why is this important?

e Giving every child the best start in life is crucial s ous  AResient ol ey
to reducing inequalities across the life course. waies | MO ' e\ e

e Children who experience stressful and poor- -
quality childhoods are more likely to experience poor mental health and develop long term health problems
as they move into adulthood.

e What happens during these early years has lifelong effects on many aspects of health and well-being - from
obesity, heart disease and mental health, to educational achievement and economic status.

e There is a growing recognition of the detrimental impact which exposure to Adverse Childhood Experiences
in childhood, particularly multiple ACEs, can have upon physical and mental health and well-being,
relationships with others, educational attainment and prosperity outcomes into adulthood.

e Looked After Children (LAC) are more likely to have been exposed to high rates of Adverse Childhood
Experiences (ACE’s) associated with poor long term outcomes before entering care.

", La

Why this should concern us?

e Adverse Childhood Experiences (ACEs) have harmful impacts on health and well-being across the life course.
For every 100 adults in Wales, 47 have suffered at least one ACE during their childhood and 14 have suffered
4 or more. Children who experience stressful and poor-quality childhoods are more likely to adopt health
harming behaviours. (National Survey of ACE's in Wales)

e Children in workless households are more likely to experience ACE’s. 8.7% of children in Carmarthenshire are
living in workless households, this is lower than the 2017 figure of 10.2% and is currently below Wales
(12.6%) and the UK (10.5%).

e In Carmarthenshire there are currently 70 children on the Child Protection Register, 148 Looked After
Children and 839 children in receipt of care and support (@ 14/12/20).

What do we need to do?

e We need to give every child the best start in life and ensure development throughout early childhood.

e We need to build resilience against adverse experiences.

e We will ensure that children with complex needs and disabilities and their families get the right support to
enable them to participate as fully as possible in their communities.

Our steps to improve this €@ Actions to deliver these are in our Departmental and Service Business Plans
A. We will support families by:

working together to reduce the number of children who suffer ACEs.

working together to reduce the number of children who need to be in the care of the Local Authority.

promoting bonding and attachments to support positive good parent-child relationships.

better equipping parents and care-givers with the necessary skills to avoid ACEs arising within the home

environment and encourage development of social and emotional well-being and resilience in the child.

e. identifying and intervening where children may already be victims of abuse, neglect or living in an adverse
environment.

f. continuing to provide attachment awareness training in schools to ensure they become attachment
awareness schools and are able to meet the emotional well-being needs of vulnerable children.

B. We will ensure that every child with identified additional learning needs (ALN) in all Carmarthenshire
schools will have access to appropriate integrated support services — e.g. Educational and Child
Psychology, Sensory Impairment Service support, Specialist Advisory Teacher and Teaching Assistant
support, Behaviour Support Community Team and access to family support through Family Liaison Officers.

o0 oo

Lead Executive Board Member

Clir Glynog Davies

Tudalen 20
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Well-being Objective 2

Start Well - Help children live healthy lifestyles

So why is this important? A Wales of

Vibrant
A Resilient i Culture &
Prosperous

Projections suggest an increase in trends el i
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A A Globally
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Wales

males between the ages of 2 — 15 being at s
greatest risk.
Assessment engagement activity with primary school children showed being physically active to be the
second most important factor for positive well-being of children aged 6 — 11, after connections with family
and friends.

Living healthy lives allows children to fulfil their potential and meet education aspirations.

Habits established early in life remain with people to allow them to play a full part in the economy and
society of Carmarthenshire.

Why this should concern us?

Carmarthenshire has the 12t highest levels of childhood obesity in Wales with 26.6% (492) of 4-5 year olds
being overweight or obese, just above the Welsh average of 26.4%. child Measurement Programme for Wales 2017/18
Engagement with primary schools identified a strong link between physical activity and opportunities to play
in outside spaces, and to feel safe in that environment.

Mental health disorders in children and young people are equally as prevalent, with 1 in 10 children and
young people aged five to sixteen suffering from a diagnosable mental health disorder. Between the ages of

one to twelve, 1 in 15 young people deliberately self-harm.
Source: - Our Health Our Future, Hywel Dda Interim Integrated Medium Term Plan 2016/17 - 2018/19 (page 56)

What do we need to do?

We need to work with partners to ensure children across Carmarthenshire: eat healthily, are physically active
and maintain good mental health.

We will address the Wales Audit Office recommendations following their review of this Well-being Objective
under the Well-being of Future Generations Act (Wales) 2015.

We need to measure activity through schools.

Our steps to improve this @ Actions to deliver these are in our Departmental and Service Business Plans

A.

o ®

G mmQo

We will increase the range of physical activity opportunities available for children, and target those at
higher risk of inactivity.

We will address mental health including reducing exposure to adverse childhood experiences.

We will promote eating healthy, including through school meals, the Healthy Schools scheme and the
School Holiday Enrichment Programme.

We will increase awareness of healthy lifestyles through the Healthy Schools scheme.

We will continue to develop, promote and deliver the Flying Start Programme.

We will work with partners to deliver the Early Years Transformation Programme.

We will develop a multi-agency strategy and delivery plan to respond to the impact of COVID-19 on the
mental health and wellbeing of children and young people.

Lead Executive Board Member
Clir Glynog Davies
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Well-being Objective 3

Start Well - Support and improve progress, achievement
and outcomes for all learners

A Wales of

So Why is this important? . 2 A Resilient AC“‘;‘a'e.”f c:III::::t& :G"’h’_:}’
rosperous ales 3 0 ESI\.!E- rivin, .esponsible
e We all want all of our children and young Wales o \ T\'!‘Vels‘g
people to have the best possible start in life y ./

by supporting them to gain the skills and knowledge they need to lead happy, healthy, fulfllllng I|ves

e We want to improve outcomes for all ages through lifelong learning, to enable them to thrive in 21t Century
living and the world of work.

e Research by The Institute of Education suggests that attending a good pre-school and primary school can have
more impact on children’s academic progress than their gender or family background (Taggart, 2015)

e QOur service remains committed to both the principles and priorities as outlined in the Welsh Government’s
most recent strategic document ‘Education in Wales: Our National Mission.’

Why this should concern us?

e There is currently a gap nationally (including Carmarthenshire) between the performance of vulnerable pupils
including those eligible for free school meals (eFSM) and those who are not. This aspect of our end of key
stage performance and achievement continues to challenge and concern us.

e We have a number of schools that have identified key areas of improvement through the means of their
annual self-evaluation processes.

e Qutcomes of international comparison activities continue to show Wales adrift from the rest of the UK.

e OECD Reports monitoring the Welsh Government’s curriculum review programme acknowledges that whilst
substantial progress has been achieved there are aspects to address in specific areas

What do we need to do?

e We need to ensure that all children and young people in Carmarthenshire have the best possible
opportunities to study, train and gain worthwhile employment locally, regionally or nationally.

e We will ensure that all vulnerable learners including those with a disability or additional learning needs are
fully included in all learning programmes.

e We will continue to further improve progress, well-being and outcomes for all learners with a focus on those
who are vulnerable including those entitled to eFSM and - see also Tackling Poverty Well-being Objective 4.

Our steps to improve this @ Actions to deliver these are in our Departmental and Service Business Plans

A. We will ensure a relentless emphasis on improvement in pupil progress, well-being and outcomes for all
children and young people across all learning phases (focusing on vulnerable and eFSM learners) in line with
the vision and aims of ‘Education in Wales: Our National Mission.’

B. We will continue to address low school attendance and learner well-being.

C. We will provide an excellent school in the right place.

D. We will continue workforce development and succession planning.

E. We will continue the development of Welsh in all our services, thus moving towards ensuring that every
pupil is confidently bilingual.

F. As part of the Carmarthenshire Curriculum development, we will focus on skills demands and employability
of new and existing labour market entrants to ensure that local and regional demands are met.

G. We will implement the Youth Engagement and Progression Framework to support vulnerable learners.

H. We will ensure continuation of planning and delivery for externally funded projects.

Lead Executive Board Member
Cllr Glynog Davies
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Well-being Objective 4

Start Well/Live Well - Tackle poverty by doing all we can to prevent it,
help people into work & improve the lives of those living in poverty

So why is this important? A Wales of

. . . A ili . A Wales of Vilbrant& A Globally
e Poverty and deprivation have serious Prosperous | oRlent | conesve [ IS (- Respansible
. Wales Communitie: Welshg Wales
detrimental effects across all aspects of well- / N \ Langunge )
being. It limits the opportunities and

prospects for children and young people, damages the quality of life for families and communities.
e Poverty can be a barrier to full participation in society and is too often an intergenerational experience which
poses a significant threat to experiencing positive well-being both now and in the future.

Why this should concern us?

e 33.8% (27,691) of households in Carmarthenshire can be defined as living in poverty, 13" highest in Wales

(Welsh average 32.9%). Welsh Government defines poverty as when “household income is less than 60% of the GB median
income”. This means a household where income is less than £19,967 a year (2020 - 60% of £33,278).

e We have a new statutory Socio-Economic Duty to reduce inequalities of socio-economic disadvantage.
e The COVID-19 Pandemic may have impacted more significantly on the most deprived communities.
What do we need to do?

e We need to better understand the challenges facing our county and develop a focused plan to respond
accordingly. We will need to look at this in the round across the spectrum of Council and partner services
with a focus on key geographical areas (akin to the current programme of work in Tyisha) and population
groups who face particular disadvantages.

e We need to prevent poverty — there is a strong correlation between being born poor and experiencing a
lifetime of poverty and many of the triggers of poverty experienced in childhood and later life are
preventable if identified and addressed in a timely manner. Providing early, targeted, and holistic
interventions can therefore help reduce the likelihood of poverty occurring in our communities.

e We need to help people into work - work is one of the most fundamental and effective means of tackling
poverty in all its forms. Work provides income and opportunities for improved health and well-being.

e We need to improve the lives of people living in poverty by supporting those in poverty and improving
access to help to maintain basic standards of living.

Our steps to improve this @ Actions to deliver these are in our Departmental and Service Business Plans

A. We will undertake a fundamental review of our approach to Tackling Poverty and prepare a cross-
departmental Council action plan to respond to key issues relating to poverty, rural poverty and child
poverty. We will discuss this further with relevant stakeholders and Carmarthenshire PSB members

B. Our children and education services will work to prevent poverty through delivering key early intervention
programmes such as flying start and team around the family (TAF), and ensure that financial literacy is on the
school curriculum. In addition, services such as housing will take a more proactive, preventative approach to
addressing key triggers of poverty to prevent escalation of issues such as homelessness and fuel poverty.

C. We will help people into work by building their confidence and skills through the dedicated Communities 4
Work and Communities 4 Work Plus programmes and targeted support for those who are furthest from the
labour market e.g. those who are Not in Employment, Education or Training (NEET). We will continue to
extend the Hwb model as a one stop shop for employment advice and support.

D. We will improve the lives of those living in poverty through promoting and supporting greater financial
literacy via services such as trading standards and housing benefits. We will also deliver initiatives to support
key vulnerable groups including the School Holiday Enrichment Programme (SHEP), Toy Box & Hamper appeal
(Rural Poverty — see also Well-being objective 5c)

Lead Executive Board Member

Clir Cefin Campbell
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Well-being Objective 5

Live Well - Create more jobs and growth

throughout the county

So why is this important? A Wales of

A Wales of Qe A Globally

A . .

Providing secure and well-paid jobs for local prosperous | A4 S | conesive | Qe || Respansisia
ales \ .

people is central to everything we are 2 i, j

seeking to achieve.

Increasing employability is fundamental to tackling poverty, reducing inequalities and has a dramatic impact
on our health and ability to function in everyday society.

Why this should concern us?

As at March 2020, of the 71.5% of Carmarthenshire’s workforce, 60.7% were employed in the
professional/technical/skilled trade occupations - well below the Welsh average of 63.8%, whilst 39.2% were
employed in the caring/leisure/customer service/machine operative occupations — well above the 35.8%
Welsh average.

We must tackle a GVA (gross value added) gap that is widening between UK GVA and Wales GVA,;

Total GVA in Carmarthenshire represents 4.8% of Wales total GVA, which is a relatively high share. However,
GVA per job is low (£44,833), ranking 18™ out of 22 authorities, indicating low productivity.

GVA is the measure of the value of the wages and profits from goods and services produced in an area.

The economy of Carmarthenshire has been badly affected by COVID-19 in 2020, and the employment
impacts are likely to get worse in 2021. We will develop and implement a business and economy recovery
plan that will enable the authority and our key partners to co-ordinate and target available resources to
contain the scale of the likely economic downturn and to stimulate demand and confidence during the
recovery, ensuring that Carmarthenshire’s economy can recover as quickly as possible to become one which
is more productive, more equal, greener, and with healthier and more sustainable communities.

We must also strengthen the foundational economy with a particular emphasis upon developing a
progressive procurement principle and supporting businesses to become more productive and able to pay
higher wages.

What do we need to do?

We need to build a knowledge-rich, creative economy by maximising employment and training places for
local people through creating jobs and providing high quality apprenticeships, training and work experience
opportunities, in order to have an on-going skilled and competent workforce to face the future

We need to evolve Carmarthenshire’s position in the Swansea Bay City Region (Swansea, Carmarthenshire,
Pembrokeshire and Neath Port Talbot) into a confident, ambitious and connected county.

We need to continue to invest in our local rural infrastructure, including transportation to attract businesses,
tourism/leisure to the county to promote economic growth and activity by building better connections and
generating a strong tourism industry (see Improving highway & transport infrastructure & connectivity WBO13)

We need to continue to invest in the strategic regeneration of our 3 principal towns, 10 rural market towns,
key strategic employment sites and continue to support business growth.

We need to support Welsh Government’s - Prosperity for All-the National Strateqy: Economic Action Plan
Monitor the impact of Brexit on the economy of Carmarthenshire, so we can mitigate any problems and
embrace all opportunities which may arise

We need to address the issues facing rural communities as identified in the Moving Rural Carmarthenshire
Forward report

We will support those everyday businesses that are all around us and are the foundation of our economy.
We will look to support and upscale our grounded businesses as part of our COVID-19 recovery plan, through
strengthening local procurement and supply chains, supporting business diversification, upskilling and the
development of fit for purpose premises for businesses to grow and flourish.
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Our steps to improve this €@ Actions to deliver these are in our Departmental and Service Business Plans

A. Regionally, by co-ordinating and delivering the Swansea Bay City Deal and specifically the Carmarthenshire
based project of Pentre Awel

B. Locally, by delivering the 6 Transformational Strategy Area Plans targeting urban, coastal and rural
Carmarthenshire

C. To develop the rural economy of Carmarthenshire in line with the emerging Rural Vision for Wales and the
Council’s Rural Action Plan. There will be a particular focus on the 10 Towns Initiative

D. To strengthen the foundational economy and community resilience. There will be a particular emphasis
upon developing a progressive procurement principle and supporting businesses to become more
productive and able to pay higher wages

E. By developing learning, skills, employability and encouraging a spirit of entrepreneurship throughout the
county to support new businesses in the county (Regional Learning & Skills Partnership)

F. By ensuring clear business support plans in order to support any implications from Brexit

By supporting local and digital economic growth

H. Continue the Council’s own recruitment of graduates and apprentices.

o

e Lead Executive Board Member

Clir Emlyn Dole (Leader)
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Well-being Objective 6

Live Well - Increase the availability of
rented and affordable homes

A Wales of

So why is this important? ~ [ : Awaiesor { Vibrant [Sgiobaly
e Good quality affordable homes promote P Waies | Wales A commanic  Thrving | SEEAERe

Welsh

health and well-being, meeting the // // / A

individual needs of the residents, building
strong sustainable communities and places where people want to live.

Good quality energy efficient affordable homes are good for the People and the Environment - as the energy
use within the home will be reduced, having a significant effect on reducing the fuel costs for the occupying
residents. It will also have a significant effect on reducing pollutants in the atmosphere and mitigating fuel
poverty in our communities.

It's good for the Social Structure - well-placed affordable housing developments allow communities to
welcome a wide range of families and to create a vibrant, diverse, group of residents. This is true for rural
and urban areas.

It's good for the Economy - in order to thrive, new businesses need easy access to its workforce. Affordable
housing developments ensure that working families will remain in their community.

Why this should concern us?

People told us during our consultation on affordable Housing in 2015 that we need to:

0 Target help where the need is highest, in both urban and rural areas, by delivering more affordable
homes for rent and buy.

0 Be more flexible - whether by bringing wasted homes back into use, buying existing homes or building
new ones.

0 Do whatever it takes by developing innovative and creative ways to deliver more homes.

O Use our resources in the best possible way to ensure as many new homes as possible.

0 Use the expertise, skills and resources of those we work with.

What do we need to do?

We need to provide additional affordable homes to meet the needs of residents in Carmarthenshire.

We need to build new council homes across the County.

We need to actively work with private landlords to encourage them to make their properties available at
affordable rental levels, including bringing more private sector homes into the management of our in-house
‘Simple Lettings Agency’.

We need to work in partnership with Housing Associations in Carmarthenshire to maximize the supply of new
build affordable homes.

We need to actively work with property owners to bring empty homes back into use.

We need to purchase homes from the private sector and increase the Council Social Housing stock.

We need to maximize the number of affordable homes delivered through developer contributions from the
planning system.

We need to maximize all funding opportunities for both the Council and Housing Associations.

Our steps to improve this @ Actions to deliver these are in our Departmental and Service Business Plans
A. We will deliver all of the above through our Affordable Homes Delivery Plan and the Council’s new build

programme. Our plans to increase the supply of affordable homes to buy and rent will have a huge impact
on the health, economic, social and cultural well-being of the County. We will also continue to bring empty
homes back into use to increase choice and provide the right type of home in the right areas.

Lead Executive Board Member

Clir Linda Evans Tudalen 27
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Well-being Objective 7

Live Well - Help people live healthy lives
(tackling risky behaviour and obesity)

So why is this important? e
ibran
Our way of life is changing, people are prospercus ARt [ cohesne CT:'::I‘::I} et
living longer with a higher quality of life. Wales Welsh Wales

/A Langua” : A

The challenge is to prevent ill health. .
Living healthy lives allows people to fulfil their potential, meet educational aspirations and play a full part in
the economy and society of Carmarthenshire.

Many of the preventive services and interventions required to maintain health, independence and well-being
lie outside health and social care.

Playing a part in providing accessible, inclusive, exciting, sustainable services, which promote and facilitate
learning, culture, heritage, information, well-being and leisure.

Why this should concern us?

There is a significant gap in life expectancy and a healthy life expectancy. In Carmarthenshire:

0 Life expectancy for males is 77.8 years (2016-18) compared to a healthy life expectancy of 65 years (2010-14)
0 Life expectancy for females is 82.3 years (2016-18) compared to a healthy life expectancy of 66 years (2010-14)
0 Healthy life expectancy of both males and females are below the Welsh average of 65.3 and 66.7 years.
16.2% of adults are still smoking in Carmarthenshire and 63.6% of adults are overweight or obese (Welsh
Average of 59.9%) National Survey for Wales 2018/19 & 2019/20

Referrals to substance misuse services have increased during the COVID-19 pandemic and we are seeing an
increase in associated issues such as Alcohol Related Brain Damage.

The comorbidity of mental health and substance misuse is also a matter of concern.

What do we need to do?

We need to work with partners to ensure people across Carmarthenshire:

0 Eat and breathe healthily

0 Are physically active; and

0 Maintain good mental health.

We need to remove inequalities around opportunities for people to address these areas

Our steps to improve this @ Actions to deliver these are in our Departmental and Service Business Plans
A. Eat and breathe healthily: We will provide healthy food and drink options at our Culture, Leisure and

Outdoor Recreation facilities, whilst making more and more of these services available online as well. We will
ensure that our outdoor recreation facilities i.e. Country Parks, open spaces and Rights of Way networks are
maintained and can be accessed safely and enjoyed by everyone.

Physical Activity: We will continue investment in the new state of the art Pentre Awel (Wellness Village) in
Llanelli; work in partnership with schools and the voluntary and health sectors to get “more people more
active more often”; and, enable employers to support Workplace Health initiatives.

Mental Health: We will continue to work with health and third sector partners to transform mental health
services and respond to the impact of COVID-19 on the mental health and well-being of our population in
Carmarthenshire. We will collaborate to improve access to information, advice, preventive and crisis services.
We will aim for people to experience the positive health benefits of taking inspiration from our Cultural
collections to promote creativity, mindfulness and self-confidence.

Substance Misuse: We will collaborate with partners to raise public awareness of Substance Misuse and
develop a range of collaborative interventions to improve outcomes in this area.

Lead Executive Board Member

Cllr Peter Hughes Griffiths
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Well-being Objective 8

Live Well/Age Well - Support community cohesion, resilience & safety

So why is this important? M bt
. . A A Resilient i AWaIe_s ol Culture & AGInb?IIy
e Safety and a feeling of belonging are Prasperous | =y e [ cohcsive Thriving |  Responsible

Wales Wales
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important to personal well-being and D //, >
more people now appreciate the value : - - . »

of kindness and being part of a community.

Public bodies have clear obligations to create and support cohesive communities in Wales. Cohesive
Communities is one of the National Goals set out in the Well-being of Future Generations (Wales) Act. A
cohesive community is an area where those from different backgrounds share positive relationships, feel safe
in their neighbourhood, and have a sense of mutual respect and shared values.

Community Resilience is also essential to enable communities to respond to, withstand, and recover from
adverse situations. The COVID-19 crisis has shown what can be achieved when communities work together.

Why this should concern us?

Only half (51.5%) of Carmarthenshire residents feel they live in cohesive communities, where people treat
each other with respect and consideration, that people from different backgrounds get on well together, and
feel they belong to their local area. Five years ago, the figure was 73% and we had the 5% best result in Wales
whereas now we are ranked 14™ out of the 22 local authority areas (National Survey for Wales, 2018/19).

Feeling safe at home and in the local community impacts on everyone’s sense of well-being. In particular, the
impact of COVID-19 on the mental health and well-being of our population is significant.

What do we need to do? seerc Report May 2020 — A Wales of Cohesive Communities

We need to continue to build greater community cohesion and to support and empower communities to
address their safety, collective well-being, and the well-being of those within the community.

We will collaborate with partners to ensure a multi-agency response to mental health and well-being.

We need to ensure services provide proactive information, advice, access, and assistance fairly to all.

We need to work with partners to help communities feel safer. This includes road safety, public protection,
tackling anti-social behaviour and protecting vulnerable people including victims of domestic abuse.

Our steps to improve this @ Actions to deliver these are in our Departmental and Service Business Plans

A.
B.

We will continue to develop and implement how we provide information, advice, and assistance.

For greater community cohesion we will:

e Increase understanding of our communities by engaging and communicating key issues

e Ensure individuals whose safety is at risk understand the support available

e Encourage communities to be empowered to improve their circumstances

e Support a culture of tolerance and raise awareness of minority communities’ experiences

We will encourage resilience and develop an early intervention and community resilience strategy to
respond to the impact of COVID-19 on the mental health and well-being of our population.

We will continue to work with partners to help our residents feel safe, building on the partnership and
regeneration work taking place in Tyisha.

Lead Executive Board Member

Clir Cefin Campbell
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Well-being Objective 9

Age Well - Support older people to age well and maintain dignity

and independence in their later years

So why is this important? A Wales of

Vibrant

Carmarthenshire has a high proportion of prosperous ([N [ e [ Cuura (R
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residents over 65 who are a vital and y \ e

vibrant part of the community. We want S & 4

the county to be a place to age well.

Consultations have demonstrated that ‘what matters’ to older people is to be able to be as independent and
as well as possible for as long as possible.

‘Being respected as an older person and not being seen as a burden on the local health and social care system’
Research shows that a vital factor of healthy ageing is for older people is social participation, respect and
inclusion.

Older people contribute to the economy in Carmarthenshire by caring for their grandchildren or other family
members.

Wider services can make an important contribution in supporting and sustaining the independence of older
people and reducing the demand on Social Services and Health Care.

The Council has determined to make Carmarthenshire a dementia friendly County along the lines of the
Alzheimer's Society Dementia Friendly Community Programme.

The impact of COVID-19 on our care homes

Why this should concern us?

Current projections suggest that the population of people over 65 living in Carmarthenshire is growing and by
2030 this will increase by 60%. There has been, and continues to be, a significant increase in the ‘oldest of the
old” with the greatest rise represented in the over 85 age group: with a predicted growth of 116%.

Older people are statistically more likely to have a life limiting health condition with 55% of the over 65
population reporting having a long-term illness or disability. Demand for hospital and community services by
those aged 75 and over is in general more than three times greater that from those aged between 30 and 40.
Whilst the people of Carmarthenshire are living longer there is not a similar trend in increased years of being
well. This is defined as healthy and disability-free life expectancy and it is rising more slowly than life
expectancy. In simple terms this means that people are living longer with illness and disabilities. For males in
the area, life expectancy is 77.4, with disability free life estimated at 59.4 and healthy life at 64. For females,
it is 82, with 61.2 disability free years and 65.7 heathy ones.

It is essential that we lay robust foundations to future proof the availability of services that promote and
support ongoing well-being and independence for our frail older adult population.

Older people are a significant asset to Wales, worth over £1bn to the Welsh economy annually. We must take
forward an asset-based approach which, rather than focusing on the costs of providing services for older
people, considers instead the cost of not investing in older people.

When surveyed older people have told us that they want as much support as possible to help them do the
things they enjoy and to be able to manage day to day.

What do we need to do?

The introduction of vaccine centres is a way out of the COVID-19 pandemic

We need to continue to integrate health and social care at population health level to address the complex
needs associated with age related multiple conditions and frailty.

We need to work with individuals and communities together with the public, private and voluntary sectors to
develop and promote Age-friendly Communities in Carmarthenshire across the domains of civic participation,
communication and information social participation, outdoor spaces and buildings, transportation, respect
and social inclusion, housing and community support and health services.
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e We need a ‘joined-up’ approach across all Council departments to support independent living and to help
older people live in their communities. Making sure that the impact of all service changes on elderly people
are carefully thought through.

e We need to involve older people who are often ‘experts by experience’ and know the services they need to
remain active and independent in their communities.

e We need to work with Public Services Board (PSB) to achieve the Older People’s Commissioner for Wales’
targets for inclusion in the PSBs Well-Being Plan.

e We need to reflect on research undertaken by the Older People’s Commissioner’s Office ‘Leave no-one
behind: Action for an age-friendly recovery’ and respond to the Welsh Government’s Strategy for an Ageing
Society: age friendly Wales, as we transition from the pandemic

e We need to focus on outcome-based approaches to draw out the changes and improvements seen in an
individual's life — we need to build services around the outcomes that older people need.

Our steps to improve this €@ Actions to deliver these are in our Departmental and Service Business Plans

The Welsh Government commissioned a Parliamentary Review of the Long-Term Future of Health and Social
Care: ‘A Healthier Wales’ is the Welsh Government’s response to that Review. The report adopts a ‘Quadruple
Aim’. They are to continually work towards:

A. Improved population health and well-being;

B. Better quality and more accessible health and social care services;
C. Higher value health and social care; and

D. A motivated and sustainable health and social care workforce.

In response, we have developed our approach in partnership to delivering ‘A Healthier Carmarthenshire’, and
in doing this we have looked at how we will improve outcomes for older people in the County. In doing this,
the Council will also take account of the Older People’s Commissioner’s priorities, Welsh Government Strategy
for an ageing society: age friendly Wales, and the World Health Organisation’s age friendly priorities for
action.

Lead Executive Board Members
Clir Jane Tremlett & Clir Linda Evans
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Why is this important?

Well-being Objective 10
Healthy & Safe Environment - Look after the environment

now and in the future

A Wales of
The Natural Environment is a core A A Resilient ) c::i’.:?:t& A Globally
component of sustainable Prosperous | Wales §  Cohesive Thriving | "e-pensible
ales Wales

development. The Environment / 3 / \ \ \ \ Loneiare

(Wales) Act 2016 expands the duty

placed on public bodies, requiring them to maintain & enhance biodiversity & promote ecosystem resilience.
A biodiverse natural environment, with healthy functioning ecosystems, supports social, economic and
ecological resilience. Carmarthenshire’s natural environment is the natural resource on which much of our
economy is based — tourism, farming, forestry, and renewable energy. It is a major factor that attracts people,
both young and older to live, work and visit the county, bringing inward investment with them.

The conservation and enhancement of biodiversity is vital in our response to climate change and key
ecosystem services such as food, flood management, pollination, clean air and water.

The impact of the COVID-19 pandemic showed the strong relationship between residents’ well-being and
their surrounding natural environment from providing recreational opportunities, to psychological positivity,
health benefits and a connection to heritage and culture.

We have declared a climate emergency as a Council and were the first in Wales to have published our Route
Towards becoming a Net Zero Carbon Local Authority by 2030. In July 2020 public services across Wales
pledged to ensuring decarbonisation.

Why this should concern us?

The environment contributes £8.8 billion of goods and services annually to the Welsh economy, 9% of Welsh
GDP and 1 in 6 Welsh jobs; with the environment being relatively more important to the Welsh economy
than is the case for the other UK nations.

Annual budget consultation results show that ‘Looking after the environment now and for the future’ is the
second most important Well-being Objective to citizens.

A biodiverse natural environment, with healthy functioning ecosystems, supports social, economic and
ecological resilience, as well as our health and well-being. Ash Dieback will see significant tree loss.

The COVID-19 pandemic saw an increased appreciation of the benefits of access to the natural environment
and air quality, and concerns about fly-tipping, littering and recycling.

Rising sea levels are likely to impact not only the 6,388 properties in Carmarthenshire already at risk of tidal
and rising river level flooding, but additional properties along our coastal and river communities as a result of
increased frequency and intensity of storm events such as storms Callum and Dennis. A biodiverse natural
environment will be more resilient to both climate change, and changes in sea level.

What do we need to do?

We need to ensure that in delivering all our strategies, plans, projects and programmes for development, the
road to economic growth and the attraction of inward investment, we deliver our Environment (Wales) Act
duties and actively maintain and protect biodiversity and promote ecosystem resilience.

We need to sustain and enhance natural & built spaces to encourage healthy living for residents & visitors.
We need to support ecological resilience within our rural and urban communities.

Our steps to improve this @ Actions to deliver these are in our Departmental and Service Business Plans
A. We will work to improve the environment, biodiversity and ecosystem resilience and comply with the

B.

C.

Environment (Wales) Act 2016 and play our role in ensuring nature recovery.

We will plan, design, and build sustainable communities and infrastructure for the future to address long
term challenges and ensure well-being and embrace the spirit of the Planning (Wales) Act 2015.

We will implement the Route towards becoming a Net Zero Carbon Local Authority by 2030 and support the
Carmarthenshire Global Goalkeepers Climate Action 8-point Manifesto.

We will mitigate the effects of flooding and damage caused by rising sea levels and increased frequency of
storms as far as is reasonably practicable with respect to our natural and built environment, including
properties, through delivering our obligations under the Flood and Water Management Act; we will address
the lessons learnt from storms Callum and Dennis. We will manage our coastline assets in accordance with
the Shoreline Management Plan.

We will deliver actions from the ‘Towards Zero Waste strategy’, to become a high recycling nation by 2025
and a zero-waste nation by 2050.

Lead Executive Board Members:
Clir Phillip Hughes, Clir Cefin Campbell Tudalen 34
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https://www.carmarthenshire.gov.wales/media/1223704/gd6245-netzerocarbon-plan3.pdf
https://www.carmarthenshire.gov.wales/media/1223704/gd6245-netzerocarbon-plan3.pdf
https://gov.wales/team-wales-approach-tackle-climate-change

Well-being Objective 11

Healthy & Safe Environment - Improve the highway and transport
infrastructure and connectivity

Why is this important? A Wales of

Vibrant

Transportation & highways play a key role in e [ con el
sustaining our community and deliver Qi
‘Prosperity for All.” A modern, successful

economy is reliant upon the safe and efficient movement of people and goods; providing opportunities for
people to gain access to employment, education, health, leisure and shopping.

United and connected is one of the four Welsh Government aims in its ‘Taking Wales Forward’ plan. Providing
integrated and affordable access for businesses, for residents and visitors can stimulate economic
development, reductions in deprivation and social exclusion and an increase in well-being.

Sustaining access to services will deliver improvements in health and well-being for all sections of the
community e.g. that includes walking, cycling, passenger and road transport.

By 2030 South West Wales will be a confident, ambitious and connected City Region.

A Globally

Why this should concern us?

Our highway network is the second largest in Wales covering 3,545 Kilometres, more than double the Welsh
average of 1,566 Kilometres; covering 16 million square metres of carriageway.

The condition of our roads was ranked 17t out of 22 across Wales in 2017/18.

18.8% of residents do not have access to a car or van. However, 43.5% of households have one car per
household, which may indicate reduced accessibility in areas not well served by public transport.

Only 55% aged 80 or over have access to a car/van therefore public transport and community based services
are important to enable people to continue to live within their communities; it can mean the difference
between a person staying independent at home or entering residential care.

Air quality is a concern is Llandeilo, Carmarthen and Llanelli. impact of covip-19 lockdown on Air Quality.

What do we need to do0?  1he rG commissioners May 2020 Report - Transport

We need to improve connectivity and support access to services.

We need to develop a transportation system that will enable businesses to grow and flourish in line with our
economic ambitions as an authority

We need to sustain investment into our public and community transport systems and facilitate travel to and
from schools to support our Modernising Education Programme.

We need to also invest in infrastructure to support more sustainable journeys and Active Travel. For example,
through cycle ways, footpaths and public transport infrastructure.

We need to continue to sustain investment in our existing highway infrastructure to improve connectivity.
We need to ensure our fleet of vehicles are safe, modern and efficient, and design our replacement strategy
to adapt to changes in vehicle technology.

Our steps to improve this @ Actions to deliver these are in our Departmental and Service Business Plans

A.

nmmoo

We will develop the highway infrastructure to meet the priorities of our Regeneration Plan and Swansea
Bay City Deal. We will continue to develop a new highway at Cross Hands and develop strategic schemes
to connect communities to promote ‘Active Travel’ and tourism.

. We will continue the successful integrated public transport network such as Bwcabus/LINC and Traws

Cymru, develop a Metro for South West Wales to integrate Active Travel, bus and rail stations and work
with regional colleagues to improve rail connectivity and journey times to West Wales.

. We will plan to redesign our school transport network to support the Modernising Education Programme.
. We will continue to support community and rural transport (see Well-being Objective 5, Step C)

We will meet our objectives set out in our Road Safety Strategy.
We will continue to modernise our vehicle fleet to improve efficiency and reduce emissions, and support
the development of electrical vehicle charging infrastructure.

Lead Executive Board Member
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https://democracy.carmarthenshire.gov.wales/documents/s43946/Report.pdf
https://www.futuregenerations.wales/wp-content/uploads/2020/06/Chap-5-Transport.pdf

Well-being Objective 12

Healthy & Safe Environment - Promote Welsh Language and Culture

So why is this important? e wweesetf Vit 0 meiomaty
nt 852 5] Culture & o
e Carmarthenshire is a stronghold for the  Weles | mmunitiel,  Thriving | SSSCRERE

Welsh language and is considered to be
of high strategic importance in its future.
Bilingualism is beneficial to both the economy and individuals through cognitive and social benefits.

It is a unique selling point. Tourist and hospitality industries throughout Europe are now realising the
importance of offering unique experiences. Having two languages and a sense of Welsh history and culture
places Carmarthenshire in a strong position.

Engaging in cultural activity has demonstrable positive impact on starting well, living well and ageing well.

Why this should concern us?

According to the results of the 2019/20 National Survey for Wales 37.4% of people in Carmarthenshire said
that they spoke Welsh. (Based on a sample of 12,400 in Wales)

The 2011 Census showed that the number of Welsh speakers in Carmarthenshire had reduced to 43.9%
compared to 50.1% in 2001.

The Welsh Government’s ambition, through the Cymraeg 2050 - Welsh language Strategy, is to see the
number of people able to enjoy speaking and using Welsh reach a million by 2050.

The Welsh Government’s Light Springs through the Dark: A Vision for Culture in Wales is reinforcing the
importance of culture as a priority.

What do we need to do?

We need to ensure compliance with the Welsh Language Standards

We need to continue to implement and promote the ‘WESP’ Welsh in Education Strategic Plan in partnership
with school leaders for the benefit of all Carmarthenshire learners. (Also see WB0O3)

We need to promote the use of the Welsh Language in our communities working with partners such as
Mentrau laith, Urdd and Mudiad Meithrin to realise the vision set out in our Welsh Language Promotion
Strategy

We need to promote ourselves as a bilingual employer & explore the possibilities of doing so in cooperation
with other public sector organisations in the County, with a key focus on our apprenticeships programme
We need to develop the language skills of our staff and the use of the Welsh Language in the workplace and
ensure that we take advantage of technological developments to this aim

We need to ensure that economic development and prosperity of the Welsh language happen side by side by
regenerating rural economies and communities

We need to increase the number of people participating in cultural activity
We need to ensure that our County’s heritage assets are protected and accessible for future generations.

Our steps to improve this €@ Actions to deliver these are in our Departmental and Service Business Plans

A.
B.

We will implement and monitor the Welsh Language Standards under the Welsh Language Measures 2011.
We will continue the development of Welsh in all our Education services, thus moving towards ensuring that
every pupil is confidently bilingual. Pupils can fulfil their potential in gaining skills to operate as bilingual
citizens in their communities, the workplace and beyond/worldwide.

We will assess the impact of Language Promotion Strategy, which will facilitate the use of Welsh in
everything we do across all communities and start revising the strategy with key partners

We will promote our Welsh Culture & Heritage

We will continue to support our Annual Cultural awards, whilst working with local communities to promote
the annual village and town of Culture.

Lead Executive Board Member

Clir Peter Hughes-Griffiths
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http://gov.wales/topics/welshlanguage/welsh-language-strategy-and-policies/cymraeg-2050-welsh-language-strategy/?lang=en
http://gov.wales/topics/culture-tourism-sport/arts/a-vision-for-culture-in-wales/?lang=en
https://www.carmarthenshire.gov.wales/home/council-democracy/welsh-language/
https://www.carmarthenshire.gov.wales/media/4227/latest-versiongd4830_wesp_strategy5-en.pdf
https://www.carmarthenshire.gov.wales/media/1216435/strategaeth-hybu-s.pdf
https://www.carmarthenshire.gov.wales/media/1216435/strategaeth-hybu-s.pdf




Well-being Objective 13

Better Governance and use of Resources

So why is this important? A Wales of

e The general purpose of the Well-being of - AResliens | s c;é:'?:} sl
Future Generations Act (Wales) 2015, is to iy \ Communi Nl Wales
ensure that the governance arrangements of — // — VvV
public bodies for improving the Well-being of Wales take the needs of future generations into account. To
make this work there are key areas of corporate change that are required by the Act.

e There are increasing demands and expectations yet less resources are available. Under these conditions we
need to work even more efficiently and effectively to maintain services and improve where we can,
delivering ‘more (or even the same) for less’.

e The way we work needs to focus on the long term, working in partnership and collaboration, involving people
more, preventing problems before they materialise and ensuring we work in an integrated way to maximise
our resources and reduce duplication; one of the ways we do this is through the Public Services Board (PSB).

Why this should concern us?
e There are further financial pressures as a result of the COVID-19 Pandemic and Brexit.
e The Pandemic has shown the importance of digital connectivity and new ways of working.

What do we need to do?

e Our Transform, Innovate and Change (TIC) approach will make sure that we take the opportunity to learn the
lessons of the COVID-19 Pandemic and build on the of the new ways of working that were successful.

e We will comply with the Local Government and Elections (Wales) Act on the establishment of a new and
reformed legislative framework for local government elections, democracy, governance, and performance.

e We will apply the new Socio-Economic Duty to reduce inequalities due to socio-economic disadvantage.

e We will invest in regeneration through the council’s capital programme by developing and building
employment space for businesses and providing financial support to the private sector for development.

e We will make better use of our resources which will help to minimise the impact on services primarily by
making smarter use of our buildings, our people, and our spending.

e We need to embed tackling inequality across all Services. see A More Equal Wales

Our steps to improve this @ Actions to deliver these are in our Departmental and Service Business Plans

A. By transforming innovating and changing the way we work and deliver services.
Our Transform, Innovate and Change (TIC) programme is aimed at thinking differently, acting differently and
therefore delivering differently.

B. We shall follow the 7 Principles of Good Governance set out Chartered Institute of Public Finance and
Accountancy (CIPFA)/ Society of Local Authority Chief Executives (SOLACE):
B1. Integrity and Values (Behaving with integrity, demonstrating strong commitment to ethical values, and
respecting the rule of law)
B2. Openness and engagement (Ensuring openness and comprehensive stakeholder engagement)
B3. Making a difference (Defining outcomes in terms of sustainable economic, social, & environmental benefits)
B4. Making sure we achieve what we set out to do (Determining the interventions necessary to optimise the
achievement of the intended outcomes)
B5. Valuing our people; engaging, leading and supporting (Developing capacity and the capability of leadership
and individuals)
B6. Managing risks, performance and finance (Managing risks and performance through robust internal control
and strong public financial management)
B7. Good transparency and accountability (good practices, reporting, and audit to deliver effective accountability)

Lead Executive Board Members

Clir David Jenkins &

Clir Mair Stephens Tudalen 38
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Appendix 1

Well-being Objective - Mergers and rewording

Life is for living. Let’s start well, live well, age well in a healthy safe and prosperous environment.

oLD

° Well-being Objective’s

NEW

° Well-being Objective

Specific focus for 2021/22

In a healthy and
safe environment

Corporate

Start Well

Live Well

Age Well

Governance

Help to give every child the best

e Expansion of Flying Start under

1 | startin life and improve their 1 | Continue the auspices of the Early years
early life experiences transformation programme
) |opcmarenieneat | e
lifestyles (Childhood Obesity) P y 8
lockdown measures
3 Support and improve progress e Ensure learners are supported to
and achievement for all learners Support and improve re-engage in learning and regain
Ensure all young people are in progress, any learning lost due to COVID
Education, Employment or 3 | achievement, and e Ensure that those in
4 | Training (EET) and are following outcomes for all examination group are well
productive learning and career learners supported in order that they can
pathways. follow their chosen pathway
Tackle poverty by doing all we can
5 to prevent‘ It heIng peqple Into 4 | Continue e Tackling Poverty
work and improving the lives of
those living in poverty
. e SME & foundational economy
Create more jobs and growth . .
6 5 | Continue e Rural regeneration
throughout the county
e Pentre Awel
2 Increase the availability of rented 6 | Continue e Local housing crisis - escalating
and affordable homes costs and second homes
Help people live healthy lives
8 | (Tackling risky behaviour and 7 | Continue
Adult obesity)
Support good connections with Support community
9 | friends, family and safer 8 | cohesion, resilience, e Community Cohesion
communities and safety
Support the growing numbers of
10 older people to maintain dignity Support older people
and independence in their later to age well and
years 9 | maintain dignity and | e Age Friendly Communities
A Council wide approach to independence in
11 | supporting Ageing Well in their later years
Carmarthenshire
. e Climate change with particular
Look after the environment now . .
12 10 | Continue focus on flooding
and for the future
e Net Zero Carbon
Improve the highway and
13 | transport infrastructure and 11 | Continue
connectivity
14 Promoting Welsh Language and 12 | Continue oSu'p_portlng national target of a
Culture million Welsh speakers
15 Building a better Council 13 Better Governance e Embed tackling inequality across

Making Better use of Resources

and use of Resources

all of the Council’s objectives
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Appendix 2

Statutory Requirements

The Local Government (Wales) Measure 2009 and the Well-being of Future Generations Act (Wales) 2015 are
separate but interconnected legal obligations and the requirements of both are fully aligned and combined in
this Corporate Strategy.

The Local Government (Wales) Measure 2009

e The Local Government (Wales) Measure 2009 requires the Council to set Improvement Objectives every
year. They do not have to change every year or be deliverable within one year.

e Our Improvement Objectives are essentially the same as our Well-being Objectives as they are based on a
thorough evidence-based understanding of the communities we serve and local needs. We compare our
service performance and satisfaction results with all councils in Wales to make sure we improve where
we most need to.

e We have a duty to improve, often delivering ‘more (or even the same) for less’.

Well-being of Future Generations Act (Wales) 2015

The general purpose of the Act, is to ensure that the governance arrangements of public bodies for improving
the well-being of Wales, take the needs of future generations into account. The Act is designed to improve the
economic, social, environmental and cultural well-being of Wales, in accordance with sustainable development
principles. The law states that: -

a) We must carry out sustainable development, improving the economic, social, environmental and cultural
well-being of Wales. The sustainable development principle is
‘... the public body must act in a manner which seeks to ensure that the needs of the present are met
without compromising the ability of future generations to meet their own needs.’

b) We must demonstrate use of the 5 ways of working:
Long term, integrated, involving, collaborative and preventative

c¢) We must work towards achieving all of the 7 national well-being goals in the Act. Together they provide a
shared vision for public bodies to work towards.

For the first time in Wales, the Well-being of Future
Generations Act, provides a shared vision for all public bodies A lonal

in Wales to work towards. As a public body subject to the Act responsible [ ke
we are required to set and publish Well-being Objectives that Walas

maximise our Contribution to the Well-being Goals.

A Wales of
vibrant culture

The Local Government and Elections (Wales) Act SRy
The Local Government and Elections (Wales) Act provides for Language
the establishment of a new and reformed legislative
framework for local government elections, democracy, "::;'13&';5“:‘ Aheatthler
governance, and performance. The Act will replace the current communities Wales
improvement duty for principal councils set out in the Local
Government (Wales) Measure 2009. We will report on 2021-22 A“’,“,’vrj::“a'

under the terms of the new Act.

Socio-economic duty

From 31t March 2021, this duty will require councils, when taking strategic decisions such as ‘deciding priorities and
setting objectives’, to consider how their decisions might help to reduce the inequalities associated with socio-
economic disadvantage.

Tudalen 41
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Appendix 3

Financing the Council’s Well-being Objectives

The financial position faced by local authorities has had a consistent theme over the last decade, with the level of
resources available to public services seeing significant reductions, which means that we have less money to invest
in services now than we have in the past. Over the last five years we have had to manage reductions in service
budgets of around £**m, whilst at the same time the pressures on the budget have been increasing in terms of
demand and expectations. We strive to manage this situation by reducing our spending without any significant
impact on the frontline services valued by our communities.

1. Help to give every child the best start in life and improve their early life experiences

To Follow......

2. Help children live healthy lifestyles @

3 Support and improve progress, achievement and outcomes for all learners

4 Tackle poverty by doing all we can to prevent it, help people into work and improve
the lives of those living in poverty

5 Create more jobs and growth throughout the county

6. Increase the availability of rented and affordable homes ‘ /w

7 Help people live healthy lives (tackling risky behaviour and obesity)

Tudalen 42
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8. Support community cohesion, resilience and safety

9. Support older people to age well and maintain dignity and independence
in their later years

10. Look after the environment now and for the future

11. Improve the highway and transport infrastructure and connectivity

12. Promote Welsh Language and Culture

13. Better governance and use of resources

S
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Appendix 4

Statements of Intent

Well-being Statement
We welcome our duties under the Well-being of Future Generations Act. We have already addressed much of
the new Act’s requirements but recognise that we can do more.

1. We feel that our Well-being Objectives contribute significantly to the achievement of the National
Well-being Goals. Our Well-being Objectives relate to different aspects of life’s course and address
well-being in a systematic way.

2. These Well-being Objectives have been selected with considerable consultation feedback and a basket
of different sources of information on need, performance data and regulatory feedback. In developing
action plans to achieve these objectives we will involve people (in all their diversity) with an interest in
achieving them.

3. The steps we take to achieve the Well-being Objectives (our action plans) will look to ensure that long
term, preventative, integrated, collaborative and involvement approaches are fully embraced.

4. An Executive Board member has a specific responsibility for the overall Act. In addition, each Executive
Board portfolio holder/s will have responsibility for the relevant Well-being Objectives.

5. To ensure that we take these action plan steps we will use our in house developed Performance
Information Monitoring System dashboard. All the action plans will be monitored and reported on
guarterly to Department Management Teams, Corporate Management Team and Executive Board. In
addition, progress will be reported to Scrutiny Committees. The Council will prepare an Annual Report
on its Well-being Objectives and revise the objectives if required.

6. The content of action plans to achieve the Well-being Objectives are adequately resourced and
embedded in service business plans (see financial breakdown Appendix 3). To achieve these objectives
services will ‘join-up” and work together, work with partners and fully involve citizens in all their
diversity.

7. Our Objectives are long term, but our action plans will include milestones that will enable monitoring
and assurance of progress.

8. To ensure that our Well-being Objectives are deliverable and that the expectations of the Act are
embraced we will adapt financial planning, asset management, risk assessment, performance
management and scrutiny arrangements.

9. In May 2020 the Future Generations Commissioner published the Future Generations Report 2020 and
made recommendations for public bodies that we will consider for 2021/22 in Service Business Plans.

Tudalen 44
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Appendix 5

How we measure the success of our Well-being Objectives

The Council is working with local, regional and national partners to improve the following measures.

WBO 1 - Help to give every child
the best start in life and improve
their early life experiences.

Children in care with 3 or more placements in the
year

WBO 2 - Help children live healthy
lifestyles.

Children overweight or obese

WBO 3 - Support and improve
progress, achievement, and
outcomes for all learners

Average Capped 9 points score for pupils
Primary & Secondary School attendance rates
Satisfaction with child's primary school

Year 11 & 13 leavers Not in Education,
Employment or Training (NEETS)

WBO 4 - Tackle poverty by doing
all we can to prevent it, help
people into work and improve the
lives of those living in poverty.

Gap in average Capped 9 points score for those
eligible for Free School Meals and those who are
not eligible

Households successfully prevented from becoming
homeless

Households in material deprivation

Households Living in Poverty

WBO 5 - Create more jobs and
growth throughout the county.

Employment figures

Jobs created with Regeneration assistance
Average Gross weekly pay

Number qualified to NVQ Level 4 or above
People moderately or very satisfied with jobs

WBO 6 - Increase the availability
of rented and affordable homes.

Number of affordable homes in the County

WBO 7 - Help people live healthy
lives (tackling risky behaviour &
obesity).

Adults who say their general health is Good or
Very Good

Adults who say they have a longstanding iliness
Adult mental well-being score

Adults who have fewer than two healthy lifestyle
behaviours

WBO 8 - Support community
cohesion, resilience and safety

People that have a sense of community
People feeling safe
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e The rate of people kept in hospital while waiting
for social care

WBO 9 - Support older peopleto | ® People agree there's a good Social Care Service

age well and maintain dignity and available in the area

independence in their later years. | ¢ Number of calendar days taken to deliver a
Disabled Facilities Grant

e People who are lonely

WBO 10 - Look after the
environment now and for the
future

e Renewable energy generated
e Waste reused, recycled or composted

WBO 11 - Improve the highway
and transport infrastructure and
connectivity.

e Road conditions
e Road casualties

Can speak Welsh

People attended arts events in Wales
People visited historic places in Wales
People visited museums in Wales

WBO 12 - Promote Welsh
Language and Culture.

‘Do it online’ payments

e People can access information about the Authority
in the way they would like to

e People know how to find what services the Council

provides
WBO 13 - Better Governance and | e People have an opportunity to participate in
use of Resources. making decisions about the running of local

authority services

e Staff sickness absence levels

e Organisational ‘running costs’

e We ask for people’s views before setting the
budget

Outcome Measures

The Well-being of Future Generations Act promotes a shift in focus from service productivity, to all public bodies
working together to progress outcomes that improves the quality of life of citizens and communities, both now
and in the future.
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Appendix 6

How Services “Join-up’ to deliver Well-being Objectives

Lead Officer WBO | WBO | WBO | WBO | WBO | WBO | WBO | WBO | WBO | WBO | WBO | WBO | WBO
Supporting / 1 2 3 4 5 6 7 8 9 10 11 12 13
Officer
Admin & Linda Rees
Law Jones
Paul
ﬁ People Mgt Thomas / / /
© Regeneration :2::: /
ICT & Corp Noelwyn
Policy Daniel ‘/ ‘/ ‘/
Financial Randal
" Services Hemingway
O | Revenues &
Helen
Financial v
Colr::lI‘i::ce Pugh
Head of .
Adu(l:t Social B‘?;'cr:y v v vV
are
Regional Martyn
é Collaboration | Palfreman / / /
=
3 | Integrated Alex
EEES v
o Homes &
o Jonathan
ciar:::‘_ Morgan ‘/ ‘/ ‘/ ‘/
Leisure lan Jones \/ \/
Edu & Aneurin
Inclusion Thomas / / / /
Curr & Aeron
9 WelI‘Ibeing Rees VAR AR AR AR v
o3 Access to Simon
= Education Davies ‘/ ‘/ ‘/ /
Children Sst;f:: / / /
Property Jo::at:\:n / / / / /
. Llinos
; Planning Quelch / / / / /
w Trans.& Stephen
Highways Pilliner ‘/ ‘/ ‘/ ‘/ ‘/ ‘/ ‘/ ‘/ ‘/ ‘/
Waste & Ainsley
Env. Williams ‘/ ‘/ ‘/ \/
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Eitem Rhif 5

PWYLLGOR CRAFFU CYMUNEDAU
25AIN CHWEFROR 2021

Diweddariad Gweithredu Craffu

Ystyried y materion canlynol a chyflwyno sylwadau arnynt:

e Hoelio sylw ar y cynnydd sy’n cael ei wneud mewn perthynas &'r camau, y ceisiadau
neu’r atgyfeiriadau a gofnodwyd yng nghyfarfodydd blaenorol y Pwyligor.

Rhesymau:

e Er mwyn i'r aelodau gyflawni eu dyletswyddau craffu mewn perthynas & monitro
perfformiad.

Angen cyfeirio’r mater at y Bwrdd Gweithredol / Cyngor er mwyn gwneud
penderfyniad: NAC OES

Aelod y Bwrdd Gweithredol sy’n gyfrifol am y Portffolio: DDIM YN BERTHNASOL

Y Gyfarwyddiaeth: Swyddi: Rhifau Ffén / Cyfeiriadau E-bost:
Prif Weithredwr

Enw Pennaeth y Gwasanaeth:

Linda Rees-Jones Pennaeth Gweinyddiaeth a'r 01267 224010
Gyfraith Irjones@sirgar.gov.uk
Awdur yr adroddiad:
Kevin Thomas Swyddog Gwasanaeth 01267 224027
Democrataidd kithomas@sirgar.gov.uk

PN
Cyngor Sir Gar ’
Carmarthenshire
County Council
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EXECUTIVE SUMMARY

COMMUNITY SCRUTINY COMMITTEE
25" FEBRUARY 2021

Scrutiny Action Update

During the course of a municipal year, several requests for additional information are
made by the Committee in order to assist it in discharging its scrutiny role.

The attached report provides members of the Committee with an update on the progress
made in relation to these requests.

DETAILED REPORT ATTACHED? YES

PN
Cyngor Sir Gar ’
Carmarthenshire
County Council
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IMPLICATIONS

I confirm that other than those implications which have been agreed with the appropriate Directors /
Heads of Service and are referred to in detail below, there are no other implications associated with this
report :

Signed: Linda Rees-Jones Head of Administration & Law

Policy, Crime | Legal Finance ICT Risk Staffing Physical

& Disorder Management | Implications Assets

and Issues

Equalities

NONE NONE NONE NONE NONE NONE NONE
CONSULTATIONS

I confirm that the appropriate consultations have taken in place and the outcomes are as detailed below

Signed: Linda Rees-Jones Head of Administration & Law

1. Local Member(s) — N/A
2. Community / Town Council — N/A
3. Relevant Partners — N/A

4. Staff Side Representatives and other Organisations — N/A

EXECUTIVE BOARD PORTFOLIO Include any observations here
HOLDER(S) AWARE/CONSULTED

NO
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Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

THESE ARE DETAILED BELOW OR THERE ARE NONE (Delete as applicable)

Title of Document File Ref No. / Locations that the papers are available for public inspection

Community Scrutiny | Meetings from September 2016 onwards:
Committee Reports http://democracy.carmarthenshire.gov.wales/ieListMeetings.aspx?Committeeld=186
and Minutes

p N
Cyngor Sir Gﬁ)

Carmarthenshire
County Council
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Community Scrutiny Committee Actions 2019-2020

Recommendation /

Ref No Meeting Date Action / Referral Description Progress Update Member / Officer Status
CS01- 2nd July 2019 Recommendation Building More Council Homes - Our Ambition |Details of affordable home activity per ward will be [Jonathan Morgan In Progress
19/20 and Plan of Action updated to include all delivery up to the 31st March
2021. This will be e-mailed to members as soon as
To Provide members, by e-mail, with the the information is available
affordable home activity per ward
CSso02 - 2ndJuly 2019 Recommendation Building More Council Homes - Our Ambition [an e-mail response has been provided to the Llinos Quelch Completed
19/20 and Plan of Action Committee members
To Provide members, by e-mail, with details of
the discussions being undertaken on the
feasibility of limitimg the number of times a
planning application could be re-newed on a plot
of land
CS03-19/20 (2nd July 2019 Action Building More Council Homes - Our Ambition [1. The plan was accepted by Execeutive Board on |Jonathan Morgan Completed
and Plan of Action the 29th July, 2019 and recommended to Council
for adoption
the plan be recommended to the Executive Board
for Adoption 2. The Plan was adopted by the Council on the
11th October 2019
CS04-19/20 |2nd July 2019 Recommendation Draft Carmarthenshire County Council's Symbol amended Gwyneth Ayres Completed
Annual Report for 2018/19
To seek a more appropriate symbol, rather than a
smiley face, to demonstrate the measure of
success
CSO05 -19/20 |2ndJuly 2019 Action Draft Carmarthenshire County Council's Meeting of Key Partners arranged for late lan Jones Completed
Annual Report for 2018/19 September, 2019
The Head of Leisure to explore the option co- A Development session for members was held on
ordinating a meeting with key agencies to explore |the 19th November
the potential for promoting fishing opportunities
across the County
CS06- 19/20 (2nd July 2019 Action Draft Carmarthenshire County Council's The report was considered by the Executive Board [Gwyneth Ayres Completed
Annual Report for 2018/19 on the 23rd September 2019 and was subsequently
adopted by Council on the 9th October, 2019
— Tto recommend to the Executive Board the
g adoption of the Draft Annual Report
D
D
-]
0]
w
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Community Scrutiny Committee Actions 2019-2020

CS07-19/20 |3rd October 2019 |Recommendation Annual Performance Report 2018/19 the report was considered and approved by the Llinos Quelch Completed
(Planning) Executive Board at its meeting held on the 23rd
September and by the Council on the 9th October.
The Preport was approved for submission to the
Welsh Government by the 31st October 2019 The report was submitted to the Welsh
Government by the 31st October
CS08-19/20 (3rd October 2019 |Recommendation Annual Monitoring Report 2018/19 Adopted the report was considered and approved by the lan Llewellyn Completed
Carmarthenshire Local Development Plan Executive Board at its meeting held on the 23rd
September and Council on the 9th October.
to recommend to the Executive Board/Council
that the fourth annual monitoring report be The report has been published on the Council's
approved for both submission to the Welsh website
Government and published on the Council's
website by the 31st October
CS09- 19/20 [3rd October 2019 |Recommendation Quarter 1 - 1st April to 30th June 2019 the report has been e-mailed to members lan Jones / Jason Completed
Performance Monitoring Report Jones / Llinos
Quelch
A report is to be sent to members providing an
explanation for why 16 of the actions in the report
had been provided with amended target dates
CS10 - 3rd October 2019 |Action Revenue and Capital Budget Monitoring the information was provided by e-mail on the 29th |Helen Morgan / Completed
19/20 Report 2019/20 October and updated at a Development Session Jason Jones
held on the 19th November
to provide members with an explanation on the
anticipated £55k budgetary shortfall at the Nant y
Ci Livestock Market
CS11- 19/20 [16th October Action Revised Carmarthenshire Local Development |an e- mail detailing the requested information was |Llinos Quelch Completed
Plan 2018-2033 sent to members on the 18th October
to provide members with details on the use of
recycled materials by the construction industry
_|
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Community Scrutiny Committee Actions 2019-2020

CSsi2 - 16th October Recommendation Revised Carmarthenshire Local Development |1. Considered by Executiuve Board on the 21st Llinos Quelch Completed
19/20 Plan 2018-2033 October for referral to Council for consideration
Recommended to Council:- The Plan was condiered by Council on the 13th
1. the plan be approved for formal consultation; |November, 2019 and approved for consultation
2.the SPG for the Burry Inlet and the Caeau
Mynydd Mawr Special Area of conservation be
approved for consultation concurrent with the
Draft Deposit LDP
CS13 - 19th November Recommendation Universal Credit full service update for Arrangements were made for the Seminar to be Jonathan Morgan In progress
19/20 carmarthenshire held in April 2020. This was cancelled due to the
Covid Panemic. Arrangements will be made to
To convene a Member Seminar on the roll out of |[reconvene the seminar as soon as practicable
Universal Credit within Carmarthenshire
CSi14 - 19th November Action Revenue and Capital Budget Monitoring Report |Information has been provided to members of the |lan Jones completed
19/20 2019/20 Committee by e-mail
to provide a breakdown of general costs
associated with the free swim grant and the
recent reduction in funding,
CS15 - 16th January 2020 [Recommendation Revenue Budget Strategy Consultation 2020/21 - | The recommendation was not progressed by the Randal Hemingway [Completed
19/20 2022/23 Executive Board as part of the budget proposals
The Executive Board, as part of the Budgetary
consultation, be recommended to fund the
estimated £150k cost to primary schools of
providing swimming lessons as part of the key
Stage 2 curriculum, with the cost thereof being
met from the £293k unallocated contingency
within the budget strategy
CS16 - 16th January 2020 [Recommendation Revenue Budget Strategy Consultation 2020/21 - |All site visits are currently held in abeyance due to |Kevin Thomas Completed
19/20 2022/23 the ongoing Covid 19 epidemic. They will
recommence when current restrictions have been
The Committee undertake site visits to the lifted. They have also been included within the
Council's Libraries and museums 2020/21 Forward Work Programme
CS17 - 16th January 2020 [Action Communities Departmental Draft Business Plan [New Affordable Homes Commissioning Plan was [Jonathan Morgan In progress
19/20 2020-2033 due to be launched in March 2020 but was
postponed. New dates now being confirmed
To provide a report on the Council's
— Commissioning Plan
c
o
D
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Community Scrutiny Committee Actions 2019-2020

Csi8 - 16th January 2020 |Action Communities Departmental Draft Business Plan [Anticipated that reports will be available Spring / lan Jones completed
19/20 2020-2033 Summer 2020
To provide reports through the Council's political |A report on the Pendine Outdoor Education Centre
process on development proposals for:- was submitted to the Council's December 2020
Pendine Outdoor Education Centre; meeting
St Clears Leisure Centre; Verbal update provided on St Clears Leisure
Y Gat, St Clears Centre to say that internal capital bid was not
supported, however, scheme remains on shelf and
alternative funding opportunities such as local
S106 receipt being explored to see if scheme can
be phased. A
further verbal update was provided on Y Gat,
highlighting positive discussions with the local
Town Council about a potential management
solution.
CS19 - 5th February 2020 |Action Housing Revenue Account Budget and Housing |Report to be submitted to the Executive Board on |Chris Moore Completed
19/20 Rent Setting for 2020/21 the 24th February and Council on the 3rd March
2020 DSO's to note for
To recommend to the Executive Board/Council Exec Board and
that the report recommendations be adopted Report was endorsed at both the Executive Board |Council Agenda
and Council
CS20 - 5th February 2020 |Action The Carmarthenshire Homes Sandard Pluc Report to be submitted to the Executive Board on |Jonathan Morgan Completed
19/20 (CHS+) Business Plan 2020 - 23 the 24th February and Council on the 3rd March
2020 DSO's to note for
To recommend to the Executive Board/Council Exec Board and
that the report recommendations be adopted Report was endorsed at both the Executive Board |Council Agenda
and Council
_|
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Community Scrutiny Committee Actions 2019-2020

Recommendation /

Ref No Meeting Date Action / Referral Description Progress Update Member / Officer Status
CSO01- 13th November Action Impact of Vovid 19 on Carmarthenshire's lan Jones / Jane Completed
20/21 2020 Lesiure Services Davies
To Provide members, by e-mail, with details of Information has been provided to members by e-
the take up for the Libraries Click and Collect mail
Service
CSO02 - 13th November Action Impact of Covid 19 on Carmarthenshire's
20/21 2020 Leisure Services
To keep members informed of the proposals for |A report was submitted to the Committees lan Jones Completed
the future development of the Pendine Outdoor |[December 2020 meeting
Education Centre
To provide the Committee with updates on the  |Verbal update provided on St Clears Leisure
development of Y Gat and St Clears Leisure Centre to say that internal capital bid was not lan Jones Completed
Centre supported. Alternative funding opportunities being
explored to see if scheme can be phased.
A further verbal update was provided on Y Gat,
highlighting positive discussions with the local
Town Council about a potential management
solution.
to provide the Committee with income and
expenditure figures for the St Clears Leisure lan Jones Completed
Centre Information provided by e-mail
CS03-20/21 [13th November Action Impact of Covid 19 on Carmarthenshire's Theatres remain closed due to Welsh Government |lan Jones In progress
2020 Leisure Services Restrictions
To provide the Committee with updates on the re-
opening of the County's theatres
CS04-20/21 [13th November Action Covid 19 Update report for Regeneration The final countywide economic recovery plan and |Jason Jones In Progress
2020 10 Ten Town growth plans are currently being
To provide the Committee with updates on the 10 [finalised and will be available in April/May 2021
Towns Initiative
_|
c
o
D
D
-]
6]
\l

1of3




Community Scrutiny Committee Actions 2019-2020

CSO05 -20/21 [13th November Recommendation Community and Regeneration Scrutiny The Forward Work Programme will be Kevin Thomas Completed
2020 Committee Forward Work Programme for implemented as adopted
2020/21
The Forward Work Programme was adopted
CSO06 - 2nd February 2021 [Recommendation Revenue Budget Strategy Consultation 2021/22 |The report is to be submitted to the Executive Randall Hemingway |[Completed
20/21 to 2023/24 Board (22/02/21) and Council (3/3/21) for
consideration as part of the budget setting
The Strategy was received and the Charging consultation
Digests detailed in the report were endorsed
CS07 - 2nd February 2021 [Recommendation Housing Revenue Account Budget and Housing |The report is to be submitted to the Executive Randall Hemingway |[Completed
20/21 Rent Setting for 2021/22 Board (22/02/21) and Council (3/3/21) for
consideration as part of the budget setting
The report recommendations were accepted consultation
CSo08 - 2nd February 2021 [Recommendation The Carmarthenshire Homes Standard Plus The report is to be submitted to the Executive Jonathan Morgan Completed
20/21 (CHS+) - Business Plan 2021-24 Board (22/02/21) and Council (3/3/21) for
consideration as part of the budget setting
The report recommendations were accepted consultation
CS09 - 2nd February 2021 [Action The Carmarthenshire Homes Standard Plus Jonathan Morgan In progress
20/21 (CHS+) - Business Plan 2021-24
To provide members, by e-mail, with a position
statement on Void Properties
CS10 - 2nd February 2021 |Recommendation Community Cohesion Action Plan Jonathan Morgan In Progress
20/21
The Action Plan was endorsed for submission to
the Welsh Government
=
=
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Community Scrutiny Committee Actions 2019-2020
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Eitem Rhif 6

EXPLANATION FOR NON-SUBMISSION OF SCRUTINY REPORTS

SCRUTINY COMMITTEE: COMMUNITY

DATE OF MEETING: 25" February 2021

ITEM RESPONSIBLE | EXPLANATION REVISED
OFFICER SUBMISSION
DATE

Departmental | Directors/Heads | “Departmental Business Plans are TBC
Business of Service currently being finalised and will be
Plans available once final review

meetings have been conducted

with Service Directors’.
Welsh Public | Mr lan Jones - | The letter confirming 121 April
Library Head of Leisure | Carmarthenshire Libraries 2021
Standards achievement of the standards has
Annual not yet been issued by Welsh
Report Government (COVID related
2019/20 delays).
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Eitem Rhif 7

COMMUNITY SCRUTINY COMMITTEE
25" FEBRUARY 2021

FORTHCOMING ITEMS FOR NEXT MEETING

TO BE HELD ON 12™ APRIL 2021

In order to ensure effective Scrutiny, Members need to be clear as to the purpose of
requesting specific information and the outcome they are hoping to achieve as a
consequence of examining a report. Limiting the number of agenda items may help to

keep meetings focused and easier to manage.

Proposed Background Reason for report

Agenda ltem

Welsh Public The report covers the Annual | To monitor the performance of the
Library Assessment for 2019/20 by | Library Service against the 6t Quality
Standards the Museums, Archives & Assessment Framework of the Welsh
Annual Report | Libraries Division of Welsh Public Library Standards, as
2019/20: Government of the Annual contained in the Annual Return for

Carmarthenshire

Return submitted by
Carmarthenshire Libraries
under the Welsh Public
Library Standards

2019/20.

Budget
Monitoring
2020/21

This is a standard quarterly
budget report covering the
revenue and capital budgets
for the Community and
Environment Departments
which fall within the remit of
the Community Scrutiny
Committee

To enable the committee to
undertake its monitoring role of the
Community and Environment
Department budgets which fall within
its remit

PN
amsor Sir Gar B

Carmarthenshire

Q, =22y
iy con®

YOur counciLdoitonline
www.carmarthenshire.gov.wales

EICH CcYNGOorarleinamdani
www.sirgarllyw.cymru
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13" Nov 20

17" Dec 20

48% Jan 21
2\P February 2021

25t Feb 21

12 April 21

Community Scrutiny
Committee Annual Report
2019/20

Revenue and Capital Budget
Monitoring Report 2020/21

HRA Budget Service Charges and
Rent Setting 2021/22

Scrutiny Actions update

Revenue and Capital Budget
Monitoring Report 2020/21

Community Scrutiny
Committee Forward Work
Programme Nov 2020 - April
2021

Local Development Orders —
Carmarthen Town Centre and
Ammanford Town Centre

Housing Revenue Account — Rent
setting

Revenue-and-Capital-Budget

o 202012
Brought Forward to 2nd
February 2021

Welsh Public Library Standards

Annual Report 2019/20:

Carmarthenshire — moved from

251 February

Covid 19 Update reports for:
Leisure Services

Housing Services
Regeneration

Planning

Draft Carmarthenshire Local
Development Plan 2018-2033
(provisional)

Carmarthenshire Home Standards
Plus (HRA Business Plan 2021-
2024)

Corporate Strategy

Pendine Outdoor Education
Centre

Is| blic Lt ard
Annual-Repert2019/20:
Carmarthenshire — moved to 25"
February

postponed to date to be
confirmed

Pendine attractor project

Community Cohesion

| e Lt
Standards-Anngal-Report
2019/20-Carmarthenshire —
moved to 12t April

Annual Performance Report — half
yearly

Revenue Budget Consultation
2021/22 — 2023/24

G9 lsrepn |




Revenue and Capital Budget
Monitoring Report 2020/21 —
moved from the 25™ February

OTHER REPORTS TO BE INCLUDED:

TASK AND FINISH REVIEW
Task and Finish to be determined at a later date

Site Visits
e Y Stordy / Museums / Libraries — to be undertaken following any relaxation / cessation of Covid-19 pandemic rules
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EXECUTIVE BOARD FORWARD WORK PROGRAMME 20/21
—as at 18/11/2020 (For the period November 20 — Oct 21)

Introduction

This plan is published to encourage and enable greater understanding between the Executive, all Councillors, the public and other stakeholders. It assists the Scrutiny Committees in planning their contribution to policy
development and holding the executive to account.

The plan gives the public and stakeholders a chance to see the forthcoming major decisions to be made by the Executive Board over the next 12 months. It is reviewed and published quarterly to take account of changes
and additional key decisions.
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EXECUTIVE BOARD FORWARD WORK PROGRAMME 20/21
—as at 18/11/2020 (For the period November 20 — Oct 21)

CHIEF EXECUTIVES

Subject area and brief description of
nature of report

Responsible Officer

Executive Portfolio Scrutiny
Committee to
be consulted

Date of expected decision by Executive Board

CROSS HANDS EMPLOYMENT SITE Jason Jones — Head of Leader N/A 30/11/2020
Regeneration

TARGETED REGENERATION INITIATIVE Jason Jones — Head of Leader N/A 30/11/2020-
Regeneration

BREXIT Jason Jones, Head of Leader Not applicable |21/12/2020
Regeneration

INTEGRATED IMPACT ASSESSMENT AND |Wendy Walters, Chief Deputy Leader No To be confirmed

COVER SHEET Executive/Gwyneth Ayres

WELSH LANGUAGE ANNUAL REPORT Wendy Walters, Chief Culture, Sport & Tourism June July
Executive/Gwyneth Ayres

WELLBEING OBJECTIVES Wendy Walters Chief Communities and Rural Affairs
Executive

WELSH GOVERNMENT CONSULTATION |Wendy Walters Chief Deputy Leader If applicable If applicable

DOCUMENTS Executive

REVIEW OF COMMUNITY COUNCIL Wendy Walters, Chief Resources As and when required

BOUNDARIES & ELECTORAL Executive

ARRANGEMENTS

REVIEW OF THE CONSTITUTION Linda Rees Jones Head of N/A N/A As And When Required

(LEGISLATION CHANGES) - CRWG Administration & Law CRWG - FEB

CITY DEAL UPDATE (INCLUDING PENTRE Wendy Walters Chief Leader As & When Required

AWEL) Executive

ANNUAL REPORT Noelwyn Daniel -Head of ICT [Deputy Leader Date to be Date to be confirmed
& Corporate Policy confirmed

NET ZERO ACTION PLAN - REVIEW Jason Jones, Head of Communities and Rural Affairs [Date to be Date to be confirmed
Regeneration confirmed
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EXECUTIVE BOARD FORWARD WORK PROGRAMME 20/21
—as at 18/11/2020 (For the period November 20 — Oct 21)

COMMUNITY SERVICES

Subject area and brief description of
nature of report

Responsible Officer

Executive Portfolio

Scrutiny Committee to be consulted

Date of expected decision by Executive Board

SOCIAL CARE FUNDING - COVID-19
RESPONSE

Jake Morgan - Director of
Communities

Social Care & Health

PPE - CURRENT POSITION & FUTURE
NEED/UPDATE REPORT

Jonathan Morgan — Head of
Homes and Safer
Communities / Adele Lodwig

Housing

FOOD & FEED SERVICE DELIVERY PLAN

Jonathan Morgan — Head of
Homes and Safer /Sue Watts

Culture, Sports & Tourism

21/12/20

OLDER PEOPLE’S DAY SERVICES
RECOVERY PLAN

Jonathan Morgan — Head of
Homes and Safer / Alex
Williams

Social Care & Health

NOV/DEC 2020

of_plolicy/IegisIation)
c

Homes and Safer

Communities/ Roger Edmunds

HOMELESSNESS AND TEMPORARY Jonathan Morgan — Head of  [Housing 21/12/20
ACCOMMODATION REPORT Homes and Safer /Jonathan
\Willis
TYISHA Robin Staines Housing
FUTURE PRESSURES IN ADULT SOCIAL Avril Bracey — Head of Adult [Social Care & Health
CARE Social Care
COMMUNITY COHESION UPDATE Jonathan Morgan — Head of  [Housing 11/01/21
Homes and SC/Les James
FUTURE OF HOUSING SERVICES ADVISORY JJonathan Morgan — Head of  [Housing 11/01/21
PANEL Homes and SCr/Les James
UNIVERSAL CREDIT AND RENTS UPDATE PJonathan Morgan — Head of  [Housing 11/01/21
RENT ARREARS POSITION STATEMENT [Homes and Safer
Communities/ Jonathan Willis
ANTI SOCIAL BEHAVIOUR POLICY Jonathan Morgan — Head of  [Culture, Sports & Tourism E&PP Scrutiny 08/02/21
Homes and Safer 21/01/21
Communities /Les James / Sue
\Watts/Robert David Williams
LD STRATEGY Chris Harrison Head of Social Care & Health SC&H 08/02/21
Strategic Joint 27/01/21
Commissioning/ Avril Bracey -
Head of Adult Social Care
CHS+ DELIVERING WHAT MATTERS Jonathan Morgan — Head of  |Housing 18/01/21 Community 08/02/21
BUSINESS PLAN Homes and Safer Scrutiny (Budget)
Communities/ Rachel Davies/
Gareth Williams
DOG BREEDERS LICENCE UPDATE (Change Jonathan Morgan — Head of Public Protection 24/05/21
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EXECUTIVE BOARD FORWARD WORK PROGRAMME 20/21
—as at 18/11/2020 (For the period November 20 — Oct 21)

Pending
DIRECTOR OF SOCIAL SERVICES Jake Morgan — Director of Social Care & Health TBC
ANNUAL REPORT 2019/20 Communities/Silvana Sauro
2020 REVIEW OF LICENSING POLICY Jonathan Morgan — Head of  [Culture, Sports & Tourism TBC
Homes and Safer
Communities/ Emyr Jones

0/ usfepnlL



EXECUTIVE BOARD FORWARD WORK PROGRAMME 20/21
—as at 18/11/2020 (For the period November 20 — Oct 21)

CORPORATE SERVICES

Subject area and brief description of Responsible Officer Executive Portfolio Scrutiny Date of expected decision by Executive Board
nature of report Committee to
be consulted
BI-MONTHLY REVENUE AND CAPITAL Chris Moore Resources N/A SEPT
BUDGET MONITORING REPORTS Director of Corporate Services NOV
JAN
MARCH
QUARTERLY TREASURY MANAGEMENT |Chris Moore Resources N/A SEPT/OCT
AND PRUDENTIAL INDICATOR REPORT  [Director of Corporate Services JAN
APR
ANNUAL TREASURY MANAGEMENT & Chris Moore Resources N/A JULY
PRUDENTIAL INDICATOR REPORT Director of Corporate Services
5 YEAR CAPITAL PROGRAMME Chris Moore Resources ALL JAN
Director of Corporate Services JAN/ FEB
COUNCIL TAX BASE Chris Moore / Helen Pugh Resources N/A DEC
Council Tax Reduction Scheme Chris Moore / Helen Pugh Resources N/A FEB
BUDGET STRATEGY (Revenue and Chris Moore Resources ALL JAN
Capital) Director of Corporate Services JAN/ FEB
HIGH STREET RATE RELIEF Chris Moore Director of Resources March
Corporate Services /Helen N/A
Pugh
CORPORATE RISK REGISTER Chris Moore Director of Resources — Audit
Corporate Services / Helen Committee
Pugh March &
SEPT
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EXECUTIVE BOARD FORWARD WORK PROGRAMME 20/21
—as at 18/11/2020 (For the period November 20 — Oct 21)

CORPORATE SERVICES

Subject area and brief description of Responsible Officer Executive Portfolio Scrutiny Date of expected decision by Executive Board
nature of report Committee to
be consulted

TREASURY MANAGEMENT POLICY AND |Chris Moore Resources N/A 22"\° FEBRUARY — BUDGET MEETING
STRATEGY Director of Corporate Services
FINAL BUDGET Chris Moore Resources N/A 22"\° FEBRUARY — BUDGET MEETING
Revenue & Capital Director of Corporate Services
HOUSING REVENUE ACCOUNT BUDGET [Chris Moore Resources HOUSING 22\° FEBRUARY BUDGET MEETING
AND RENT SETTING REPORT Director of Corporate Services
BUDGET OUTLOOK Chris Moore Resources N/A NOV

Director of Corporate Services
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EXECUTIVE BOARD FORWARD WORK PROGRAMME 20/21
—as at 18/11/2020 (For the period November 20 — Oct 21)

EDUCATION & CHILDREN

Subject area and brief description of nature
of report

Responsible Officer

Executive Portfolio

Scrutiny Committee
to be consulted

Date of expected decision by Executive Board

SCHOOL UPDATE REPORT- COVID 19, Gareth Morgans — Director of |Education & Children N/A

SCHOOLS CAUSING CONCERN AND Education and Children

FINANCE

LA EDUCATION SERVICES SELF Aneirin Thomas — Head of Education & Children thc To be confirmed

EVALUATION Education and Inclusion

UPDATE ON NEW CURRICULUM Aeron Rees — Head of Education & Children tbc To be confirmed

DEVELOPMENTS Curriculum and Wellbeing

POST 16 EDUCATION Aeron Rees — Head of Education & Children tbe TBC
Curriculum and Wellbeing

RESULTS OF 2020 EXAMINATIONS Aneirin Thomas — Head of Education & Children N/A TBC
Education and Inclusion

PROPOSAL TO DISCONTINUE YSGOL Simon Davies — Head of Education & Children YES 21/12/20 (Stage 1)

GYNRADD BLAENAU AND TO INCREASE |Access to Education 10/05/21 (Stage 2)

THE CAPACITY AND CHANGE THE 05/07/21 (Stage 3)

NATURE OF PROVISION AT YSGOL

GYNRADD LLANDYBIE (STAGE 1, 2 AND 3)

ALN TRANSFORMATION ACTION PLAN Aneirin Thomas — Head of Education & Children 28/01/20 tbc
Education and Inclusion

CHILDREN’S SERVICES PAPER- TBC Stefan Smith - Head of Education & Children N/A tbc
Children’s Services

CARMARTHENSHIRE 10 YEAR STRATEGY |Gareth Morgans — Director of [Education & Children 23/11/20 October 2020

FOR EDUCATION Education and Children

PROPOSAL TO RELOCATE YSGOL HEOL [Simon Davies — Head of Education & Children YES) 21st December

GOFFA AND TO INCREASE ITS CAPACITY |Access to Education

(STAGE 2 AND 3)

PROPOSAL TO DISCONTINUE YSGOL Simon Davies — Head of Education & Children YES 21/12/20 (Stage 1)

RHYDYGORS (STAGE 1, 2 AND 3) Access to Education 10/05/21 (Stage 2)

05/07/21 (Stage 3)

PROPOSAL TO CHANGE THE AGE RANGE|Simon Davies — Head of Education & Children YES 21/12/20 (Stage 1)

AT YSGOL SWISS VALLEY (TBC) (STAGE |Access to Education 10/05/21 (Stage 2)

1,2 AND 3) 05/07/21 (Stage 3)

PROPOSAL TO DISCONTINUE YSGOL Simon Davies — Head of Education & Children YES 21/12/20 (Stage 1)

GYNRADD MYNYDD Y GARREG (STAGE 1,

Access to Education

2 AND 3)

10/05/21 (Stage 2)
05/07/21 (Stage 3)
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EXECUTIVE BOARD FORWARD WORK PROGRAMME 20/21

—as at 18/11/2020 (For the period November 20 — Oct 21)

ENVIRONMENT

Subject area and brief description of
nature of report

Responsible Officer

Executive Portfolio

Scrutiny
Committee to
be consulted

Date of expected decision by Executive Board

LOCAL DEVELOPMENT PLAN DEPOSIT  |Llinos Quelch- Head of Planning 21t December 20
Planning / lan R Llewelyn

REGIONAL TECHNICAL STATEMENT Llinos Quelch- Head of Planning TBC 215t Dec 20
Planning /Hugh Towns

WASTE COLLECTION STRATEGY REVIEW JAinsley Williams. Head of Environment TBC Feb 2021
Waste & Environmental
Services Dan John /Geinor
Lewis

CARMARTHENSHIRE POLLINATOR Llinos Quelch- Head of Planning TBC 27th April 21

ACTION PLAN Planning /Rosie Carmichael

HIGHWAYS MAINTENANCE MANUAL Steve Pilliner - Head of Environment EPP Feb 21 July 21
Transportation & Highways/
Chris Nelson/ Richard Waters

PUBLIC CONVENIENCES Ainsley Williams. Head of Environment TBC 27" September 21
Waste & Environmental
Services Rhys Davies

AMR PLANNING Llinos Quelch- Head of Deputy Leader 27t September 2021
Planning

APR Llinos Quelch- Head of Deputy Leader TBC 27" September 21

Planning

EQUESTRIAN STRATEGY

Steve Pilliner - Head of
Transportation & Highways
/Caroline Ferguson

Environment

25t October 21
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PWYLLGOR CRAFFU CYMUNEDAU A

Dydd Mawrth, 2 Chwefror 2021
YN BRESENNOL: Y Cynghorydd F. Akhtar (Cadeirydd)

Y Cynghorwyr:

J.M. Charles (yn lle H.L. Davies), C.A. Davies, W.R.A. Davies, D.C. Evans, R.E. Evans,
S.J.G. Gilasbey, B.W. Jones, H.I. Jones, S. Matthews, H.B. Shepardson, D. Thomas a/ac
G.B. Thomas

Hefyd yn bresennol:

Y Cynghorwyr C.A. Campbell, Aelod y Bwrdd Gweithredol dros Gymunedau a Materion
Gwledig

E. Dole, Arweinydd y Cyngor

L.D. Evans, Aelod y Bwrdd Gweithredol dros Tai

P. Hughes-Giriffiths, Aelod y Bwrdd Gweithredol dros Diwylliant, Chwaraeon a
Thwristiaeth

D.M. Jenkins, Aelod y Bwrdd Gweithredol dros Adnoddau

L.M. Stephens, Dirprwy Arweinydd y Cyngor

Yr oedd y swyddogion canlynol yn gwasanaethu yn y cyfarfod:
C. Moore, Cyfarwyddwr Gwasanaethau Corfforaethol

R. Hemingway, Pennaeth Gwasanaethau Ariannol

J. Jones, Rheolwr Eiddo a Phrosiectau Mawr

[. Jones, Pennaeth Hamdden

J. Morgan, Pennaeth Cartrefi a Chymunedau Mwy Diogel
L. Quelch, Y Pennaeth Cynllunio

A. Thomas, Gyfrifydd Grwp

J. Corner, Swyddog Technegol

R.M. Davies, Rheolwr Strategol Darparu Tai

L. James, Rheolwr y Gwasanaethau Tai

G. Williams, Arweinydd Tim Safonau Tai

S. Williams, Uwch-gyfrifydd

M.S. Davies, Swyddog Gwasanaethau Democrataidd

E. Bryer, Swyddog Gwasanaethau Democrataidd

R. Lloyd, Swyddog Gwasanaethau Democrataidd

K. Thomas, Swyddog Gwasanaethau Democrataidd

S. Rees, Cyfieithydd Ar Y Pryd

Rhith-Gyfarfod -. - 10.00 yb - 12.00 yp
1. YMDDIHEURIADAU AM ABSENOLDEB

Derbyniwyd ymddiheuriadau am absenoldeb gan y Cynghorwyr Handel Davies a
H.A.L. Evans (yr Aelod o'r Bwrdd Gweithredol dros yr Amgylchedd).

2. DATGANIADAU O FUDDIANNAU PERSONOL GAN GYNNWYS UNRHYW
CHWIPIAU PLEIDIAU A RODDIR MEWN YMATEB | UNRHYW EITEM AR YR
AGENDA

Ni chafwyd dim datganiadau ynghylch unrhyw chwip waharddedig.
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Cafwyd y datganiadau canlynol o fuddiant

Cynghorydd | Rhif y Cofnod Math o Fuddiant
J. Gilasbey | 4 — Ymgynghori ynghylch Ymddiriedolwr Amgueddfa
Strategaeth Cyllideb Refeniw Tunplat Cydweli

2021/2212023/24

J. Gilasbey | 5 — Cyllideb y Cyfrif Refeniw Tai a | Mae aelod o'r teulu yn

Phennu Rhenti Tai ar gyfer denant i'r Cyngor
2021/22
J. Gilasbey | 7 — Adroddiad Monitro'r Gyllideb | Ymddiriedolwr Amgueddfa
Refeniw a'r Gyllideb Gyfalaf Tunplat Cydweli
2020/21

J. Gilasbey | 11 — Eitemau ar gyfer y dyfodol Blaenraglen Waith y
Bwrdd Gweithredol — mae
aelod o'r teulu yn gweithio
ym myd addysg

CWESTIYNAU GAN Y CYHOEDD (NID OEDD DIM WEDI DOD | LAW)
Dywedodd y Cadeirydd nad oedd dim cwestiynau wedi dod i law gan y cyhoedd.

YMGYNGHORI YNGHYLCH STRATEGAETH Y GYLLIDEB REFENIW 2021/22
TAN 2023/24

(Noder: Roedd y Cynghorydd J Gilasbey wedi datgan buddiant yn yr eitem hon yn
gynharach a chaniatawyd gollyngiad gan y Pwyllgor Safonau i siarad yn unig
mewn perthynas a'r buddiant hwnnw)

Bu'r Pwyllgor yn ystyried yr adroddiad a gyflwynwyd gan yr Aelod o'r Bwrdd
Gweithredol dros Adnoddau ar Strategaeth Cyllideb Refeniw'r Cyngor 2021/22 hyd
at 2023/24, fel y'i cymeradwywyd gan y Bwrdd Gweithredol at ddibenion
ymgynghori yn ei gyfarfod a gynhaliwyd ar 18 lonawr 2020. Roedd yr adroddiad
yn darparu'r sefyllfa bresennol i'r Aelodau ynghylch y Gyllideb Refeniw ar gyfer
2021/2022, ynghyd & ffigurau dangosol ar gyfer blynyddoedd ariannol 2022/2023 a
2023/2024, yn seiliedig ar ragamcanion ynghylch gofynion gwariant y swyddogion
ac yn ystyried y setliad amodol a gyhoeddwyd gan Lywodraeth Cymru ar 22
Rhagfyr 2020. Roedd hefyd yn adlewyrchu'r cyflwyniadau adrannol cyfredol ar
gyfer cynigion arbed ar 6l ystyried effaith y pandemig Covid-19 ar gyflawni'r
arbedion hynny.

Dywedodd yr Aelod o'r Bwrdd Gweithredol, er bod y setliad amodol a gyhoeddwyd
yn cynrychioli cynnydd cyfartalog o 4.0% ledled Cymru ar setliad 2020/21, fod
cynnydd Sir Gaerfyrddin wedi bod yn 3.8% (£10.466m) gan felly gymryd y Cyllid
Allanol Cyfun i £284.820m ar gyfer 2021/22 a oedd yn cynnwys £244k ar gyfer
cyflogau athrawon.

Tra bod cynigion y gyllideb yn tybio bod yr holl gynigion am arbedion yn cael eu
cyflawni'n llawn, ynghyd & nodi a chyflawni'r diffyg mewn cynigion arbedion ar
gyfer blynyddoedd ariannol 2022/23, a 2023/24, byddai angen nodi gostyngiadau
pellach mewn costau ar gyfer y blynyddoedd hwyrach hyn er mwyn gallu cynnal y
Strategaeth Cyllideb a'r lefel Treth Gyngor presennol.
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Er bod y Strategaeth yn cynnig cynnydd o 4.89% yn y Dreth Gyngor ar gyfer pob
un o'r tair blynedd ariannol, roedd y Bwrdd Gweithredol wedi argymell y dylid
gostwng y cynnydd ar gyfer 2021/22 i 4.48%, a fyddai'n cael ei ystyried gan y
Cyngor wrth bennu lefel y Dreth Gyngor ar gyfer 2021/22 yn ei gyfarfod ar 3
Mawrth 2021. Yn ogystal, roedd ffigur setliad terfynol Llywodraeth Cymru i gael ei
gyhoeddi ar 2 Mawrth 2021 a byddai unrhyw ddiwygiadau yr oedd yn ofynnol eu
hystyried i strategaeth y gyllideb o'r cyhoeddiad hwnnw hefyd yn cael eu hystyried
gan y Cyngor ar 3 Mawrth.

Bu'r Pwyllgor yn ystyried y wybodaeth gyllidebol fanwl ganlynol a oedd wedi'i
hatodi i'r Strategaeth ac a oedd yn berthnasol i'w faes gorchwyl:

Atodiad A(i) — Crynodeb o'r arbedion effeithlonrwydd ar gyfer y meysydd
Adfywio, Hamdden, Cynllunio a Gwasanaethau Tai heblaw'r Cyfrif Refeniw
Tai;

Atodiad A(ii) — Crynodeb o'r Pwysau Twf ar gyfer y Gwasanaethau Adfywio
a Chynllunio (dim un ar gyfer y meysydd Hamdden a Gwasanaethau Tai
heblaw'r Cyfrif Refeniw Tai;

Atodiad B — adroddiad monitro'r Gyllideb ar gyfer y meysydd Adfywio,
Hamdden, Cynllunio a Gwasanaethau Tai heblaw'r Cyfrif Refeniw Tai;
Atodiad C — Crynhoad Taliadau ar gyfer y meysydd Adfywio, Hamdden,
Cynllunio a Gwasanaethau Tai heblaw'r Cyfrif Refeniw Tai;

Codwyd y cwestiynau/materion canlynol ar yr adroddiad:-

Dywedodd yr Aelod o'r Bwrdd Gweithredol, mewn ymateb i gwestiwn ar
effaith y pandemig Covid 19 ar gasglu'r Dreth Gyngor, fod y Cyngor wedi
cymryd camau yn hynny o beth drwy ymestyn y cyfnod talu dros 12 mis hyd
at ddiwedd blwyddyn ariannol 2020/21, yn hytrach na'r cyfnod talu arferol o
10 mis. Roedd Llywodraeth Cymru hefyd wedi cyhoeddi y byddai grant o
75% ar gael i lywodraethau lleol yng Nghymru i gynorthwyo gydag unrhyw
ddiffyg yng nghyfraddau casglu'r Dreth Gyngor sy'n deillio o'r pandemig.
Mewn ymateb i gwestiwn ar ddigonolrwydd y ddarpariaeth gyllidebol o
£300k y flwyddyn ar gyfer mynd i'r afael & goblygiadau'r Clefyd Coed Ynn ar
dir sy'n eiddo i'r cyngor, cadarnhaodd y Pennaeth Cynllunio fod y lefel yn
ddigonol i fodloni gofynion y cyngor ond byddai hynny'n cael ei adolygu wrth
i amser fynd rhagddo. Gyda golwg ar goed heintiedig ar dir preifat, roedd y
Cyngor yn gweithio gyda thirfeddianwyr i roi gwybod iddynt am eu
cyfrifoldebau ac i roi arweiniad lle bo angen. Roedd gan y Cyngor hefyd
gronfa wrth gefn i wneud gwaith yn ddiofyn lle'r oedd hynny'n angenrheidiol,
ar y sail y gellir adennill y costau.

Gyda golwg ar gwestiwn am effaith y pandemig covid ar economi Sir
Gaerfyrddin a lefel y swyddi a gollwyd, dywedodd y Pennaeth Adfywio, er
bod rhai swyddi wedi'u colli, fod cynllun ffyrlo'r Llywodraeth wedi helpu i
gynnal cyflogaeth a lleihau'r lefel honno hyd yma. Fodd bynnag,
rhagwelwyd y byddai rhagor o swyddi'n cael eu colli dros y misoedd nesaf.
Roedd y Cyngor yn rhagweld y gellid colli hyd at 3,000 o swyddi yn Sir
Gaerfyrddin ac roedd wedi mabwysiadu cynllun gweithredu i helpu i
adfywio'r economi drwy wahanol ddulliau a oedd yn cynnwys ei raglen
gyfalaf a'i bolisi caffael a allai helpu i greu tua 2,000 o swyddi. Rhagwelwyd
y gellid creu 1,000 o swyddi ychwanegol hefyd ar y cyd & phartneriaid y
Cyngor yn y sectorau cyhoeddus a phreifat.
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PENDERFYNWYD YN UNFRYDOL ARGYMELL I'R BWRDD

GWEITHREDOL/CYNGOR:-

41 Bod yr Ymgynghoriad ynghylch Strategaeth Cyllideb Refeniw
2021/22 - 2023/24 yn cael ei dderbyn.

42 Bod y Crynoadau Taliadau ar gyfer y meysydd Adfywio,
Hamdden, Cynllunio a Gwasanaethau Tai heblaw'r Cyfrif
Refeniw Tai, fel y manylir yn Atodiad C i'r adroddiad, yn cael eu
derbyn.

CYFRIF CYLLIDEB REFENIW TAI A LEFELAU RHENTI TAI AR GYFER
2021/22

(NODER: Roedd y Cynghorydd J Gilasbey wedi datgan buddiant yn yr eitem hon
yn gynharach a gadawodd y cyfarfod tra bo ystyriaeth yn cael ei rhoi iddi)

Ystyriodd y Pwyllgor yr adroddiad a gyflwynwyd gan yr Aelod or Bwrdd
Gweithredol dros Adnoddau ar Gyllideb y Cyfrif Refeniw Tai a Phennu Rhenti Tai
ar gyfer 2021/22 a gyflwynir fel rhan o broses ymgynghori'r gyllideb a ddygai
ynghyd y cynigion diweddaraf ar gyfer y cyllidebau Refeniw a Chyfalaf ar gyfer
Cyfrif Refeniw Tai 2021/24 a fydd yn cael eu cyflwyno i'r Bwrdd Gweithredol a'r
Cyngor er mwyn iddynt benderfynu yn eu cylch.

Dywedodd yr Aelod o'r Bwrdd Gweithredol fod yr adroddiad wedi cael ei baratoi
gan adlewyrchu'r cynigion diweddaraf a oedd wedi'u cynnwys yng Nghynllun
Busnes y Cyfrif Refeniw Tai, sef y prif gyfrwng cynllunio ariannol ar gyfer darparu
a chynnal Safon Tai Sir Gaerfyrddin a Mwy (STSG+) ar gyfer y dyfodol. Roedd y
buddsoddiad arfaethedig a geir yn y cynllun busnes presennol wedi cyflawni
STSG+ erbyn 2015 (i'r cartrefi hynny lle'r oedd tenantiaid wedi cytuno i gael y
gwaith), wedi darparu buddsoddiad i gynnal STSG+ ac wedi parhau &ar
buddsoddiad yn Ymrwymiad yr Awdurdod i Dai Fforddiadwy.

O ran pennu Rhenti Tai, atgoffwyd y Pwyllgor gan yr Aelod o'r Bwrdd Gweithredol
fod yr Awdurdod wedi mabwysiadu Polisi Rhent Tai Cymdeithasol Llywodraeth
Cymru ar 24 Chwefror 2015 am gyfnod o bedair blynedd hyd at 2018/19. Roedd
Llywodraeth Cymru wedi darparu polisi interim ar gyfer 2019/20 wrth iddi aros am
ganlyniadau'r Adolygiad o'r Cyflenwad o Dai Fforddiadwy. Yn dilyn yr adolygiad
hwnnw, roedd Llywodraeth Cymru wedi penderfynu cadw'r polisi am gyfnod
pellach o 5 mlynedd rhwng 2020/21 — 2024/25 gyda rhai gofynion
ychwanegol/diwygiedig, fel y nodir yn yr adroddiad. Y Mynegai Prisiau Defnyddwyr
(CPI) + 1% fyddai'n pennu'r codiad rhent blynyddol (cyfanswm yr amlen rent) ar
gyfer pob un o'r 5 mlynedd, gan ddefnyddio lefel y CPI o fis Medi'r flwyddyn
flaenorol. CPI + 1% fyddai'r cynnydd mwyaf a ganiateir mewn unrhyw flwyddyn
ond ni ddylid ei ystyried yn gynnydd awtomatig i'w gymhwyso gan landlordiaid
cymdeithasol a dylai eu penderfyniadau ar rent ystyried y fforddiadwyedd i
denantiaid.

Wrth gymhwyso'r polisi hwnnw ar gyfer 2021/22, roedd Llywodraeth Cymru wedi
hysbysu y gallai lefel y rhenti ar gyfer tenantiaid unigol gael ei lleihau neu ei rhewi
neu godi hyd at £2 yn ychwanegol at y CPI+1% ar yr amod nad oedd cyfanswm yr
incwm rhent a gasglwyd wedi cynyddu mwy na CPI +1%
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Pe bai cynigion y gyllideb yn cael eu cymeradwyo, byddai gan Gyfrif Refeniw Tai
2021/22 lefel gwariant o £51m, gyda'r rhaglen gyfalaf yn £37.6m ar gyfer 2021/22,
£37.4m ar gyfer 2022/23 a £30.6m ar gyfer 2023/24

Codwyd y materion canlynol wrth ystyried yr adroddiad:-

e Mewn ymateb i gwestiwn ynghylch canran Tenantiaid y Cyngor sy'n derbyn
Budd-dal Tai, dywedwyd wrth y Pwyllgor bod traean yn talu rhent llawn,
traean yn talu rhent rhannol a'r traean arall yn derbyn budd-dal llawn.
Dywedodd y Pennaeth Cartrefi a Chymunedau Mwy Diogel fod pennu
lefelau rhent yn weithred gydbwyso anodd rhwng sicrhau nad oedd
codiadau'n cael effaith andwyol ar allu tenantiaid i dalu, a hynny gan
ddarparu cyllid ar gyfer y rhaglen gyfalaf i wella cyflwr y stoc dai ac adeiladu
cartrefi fforddiadwy ychwanegol.

e Cyfeiriwyd at nifer y tenantiaid cyngor a oedd wedi trosglwyddo o fudd-dal
tai i Gredyd Cynhwysol ac at yr effaith y gallai hynny fod wedi'i chael ar 6l-
ddyledion rhent a sut yr oedd y trosglwyddiad hwnnw'n cael ei reoli.

Cadarnhaodd yr Aelod Gweithredol dros Dai fod 1904 o denantiaid wedi
trosglwyddo i Gredyd Cynhwysol hyd yma, gan gynyddu 100 y mis ar
gyfartaledd, a rhagwelir y byddai tua 3,500 yn trosglwyddo dros amser. Er
bod 6l-ddyledion rhent cyfredol yn £1.5m, sy'n gynnydd o £50k o gymharu
a'r un adeg y llynedd, roedd yn llai na'r disgwyl ac yn well nag o fewn
awdurdodau lleol eraill. Gweithiodd y Cyngor hefyd gyda thenantiaid ar reoli
eu trosglwyddiad a oedd yn cynnwys eu hannog i dalu rhent drwy ddebyd
uniongyrchol.

e Mewn ymateb i gwestiwn ynghylch y cynigion datgarboneiddio ar gyfer
cartrefi'r Cyngor, dywedodd yr Aelod o'r Bwrdd Gweithredol dros Dai y
byddai math a natur y gwaith sydd i'w wneud yn amrywio o eiddo i eiddo yn
dibynnu ar oedran a dyluniad a rhagwelwyd y gallai'r gwaith hwnnw arbed
rhwng 60%-70% i denantiaid ar eu biliau ynni. Er y byddai cost y cynigion
yn cael ei hariannu gan y Cyngor, drwy fenthyca ar gyfalaf, y gobaith oedd
y byddai Llywodraeth Cymru yn darparu cymorth grant tuag at y costau
hynny.

e Cadarnhaodd y Pennaeth Cartrefi a Chymunedau Mwy Diogel mai dim ond
i gartrefi sy'n eiddo i'r cyngor yr oedd y codiadau rhent a gynigiwyd yn yr
adroddiad yn berthnasol. Ar gyfer y cartrefi hynny a reolir gan y Cyngor, ar
ran landlordiaid eraill, byddai'r lefelau rhentu yn uwch.

PENDERFYNWYD YN UNFRYDOL ARGYMELL I'R BWRDD
GWEITHREDOL/CYNGOR:-

4.1 bod y rhent tai cyfartalog yn cael ei gynyddu yn unol &
Pholisi Rhenti Tai Cymdeithasol LIlywodraeth Cymru h.y.:-
e Bodcynnydd o 1.27% yn cael ei wneud i renti eiddo

sydd ar y targed

e Bod cynnydd o 1.27% yn cael ei wneud i renti eiddo a
oedd yn is na'r rhent targed ynghyd a chynnydd o £1
yr wythnos ar y mwyaf

e Bod yreiddo aoedd yn uwch na'r rhent targed yn cael
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eu rhewi hyd nes iddynt ddod yn unol &'r targed

gan arwain felly at gynnydd cyfartalog yn y rhent tai o 1.5%
(CPI + 1%) neu £1.35, gan lunio Cynllun Busnes cynaliadwy,
cynnal STSG+ a darparu adnoddau i'r Rhaglen Tai
Fforddiadwy, fel y cefnogir gan Grwp Llywio Safon Tai Sir
Gaerfyrddin;

4.2 Cadw rhent garejis yn £9.00 yr wythnos a sylfeini garejis yn
£2.25 yr wythnos;

4.3 Rhoi'r polisi ynghylch taliadau am wasanaethau ar waith er
mwyn sicrhau bod y tenantiaid sy'n cael gwasanaethau
penodol yn talu am y gwasanaethau hynny;

4.4 Cynyddu'r taliadau am ddefnyddio gwaith trin carthffosiaeth
y Cyngor, yn unol &'r cynnydd mewn rhenti;

4.5 Cymeradwyo Cyllideb y Cyfrif Refeniw Tai ar gyfer 2021/24
(cyllidebau dangosol oedd rhai 2022/23 a 2023/24), fel y
nodwyd yn Atodiad A i'r adroddiad;

4.6 Cymeradwyo'r Rhaglen Gyfalaf arfaethedig a'r cyllido
perthnasol ar gyfer 2021/22, a'r gwariant mynegiannol a
bennwyd ar gyfer 2022/23 hyd 2023/24, fel y'u nodwyd yn
Atodiad B i'r adroddiad.

CYNLLUN BUSNES SAFON TAI SIR GAERFYRDDIN A MWY (STSG+) 2021-24

Cafodd y Pwyllgor adroddiad a gyflwynwyd gan yr Aelod o’r Bwrdd Gweithredol
dros Dai ar Gynllun Busnes Safon Tai Sir Gaerfyrddin a Mwy (STSG+) 2021-24, a
oedd a phwrpas pedwarplyg. Yn gyntaf, eglurai weledigaeth a manylion STSG+
dros y tair blynedd nesaf a'r hyn yr oedd y Safon yn ei olygu i'r tenantiaid. Yn ail,
roedd yn cadarnhau'r proffil ariannol, yn seiliedig ar dybiaethau cyfredol ar gyfer
cyflwyno'r STSG+ dros y tair blynedd nesaf. Yn drydydd, roedd yn dangos sut y
gall y rhaglen buddsoddi mewn tai helpu i ysgogi'r economi leol a'i hadfer yn dilyn
Covid-19. Yn bedwerydd, roedd yn llunio cynllun busnes ar gyfer y cais blynyddol i
Lywodraeth Cymru am Lwfans Atgyweiriadau Mawr (MRA) ar gyfer 2020/21, a
oedd yn cyfateb i £6.1m.

Roedd yr adroddiad hefyd yn tynnu sylw at bwysigrwydd bod y Cyngor yn cefnogi
ei denantiaid a'i breswylwyr ym mhopeth y mae'n ei wneud, gan nodi'r pedair
thema allweddol ganlynol fel rhai sy'n gyrru'r busnes am y tair blynedd nesaf:-

- Thema 1 — Cefnogi Tenantiaid a Phreswylwyr;

- Thema 2 - Buddsoddi yn ein Tai a'r Amgylchedd

- Thema 3 - Darparu rhagor o dai;

- Thema 4 - Economi Sylfaenol, Budd i'r Gymuned a Chaffael

Rhoddwyd sylw i'r cwestiynau/materion canlynol wrth drafod yr adroddiad:

e Dywedodd yr Aelod o'r Bwrdd Gweithredol, mewn ymateb i gwestiwn
ynghylch lefelau'r tai gwag o fewn 9,200 o gartrefi'r awdurdod, fod tua 340 o
dai gwag ar hyn o bryd. Roedd angen lefelau gwahanol o waith ar yr eiddo
hynny ac roedd ymdrechion yn cael eu gwneud i leihau cyfanswm vy tai
gwag cyn gynted a phosibl. Fodd bynnag, roedd y pandemig covid wedi
effeithio ar gyflymder ac amserlen y gwaith hwnnw, yn enwedig yn ystod
cyfnod 3 mis cyntaf y pandemig pan nad oedd contractwyr yn gallu gweithio
ar y safle.
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Gyda golwg ar gwestiwn am effaith y pandemig ar raglen adeiladu tai'r
cyngor, cadarnhaodd yr Aelod o'r Bwrdd Gweithredol, fel yn achos y tai
gwag, fod oedi wedi bod i ddechrau gan na allai contractwyr fod ar y safle,
ac wedi hynny bod oedi wedi bod wrth gyflenwi deunyddiau adeiladu ar 6l i'r
cyfyngiadau gael eu llacio. Roedd y gwaith yn mynd rhagddo erbyn hyn,
fodd bynnag, a'r gobaith oedd y byddai'r rhaglen yn rhedeg yn 6l yr
amserlen yn y dyfodol agos.

Cadarnhaodd yr Aelod o'r Bwrdd Gweithredol fod rhaglen adeiladu tai'r
Cyngor yn ceisio mynd i'r afael &'r prinder tai mewn ardaloedd gwledig a
threfol ac roedd gwaith yn mynd rhagddo ar hyn o bryd ar ddatblygu 21
safle arall ledled y sir.

Mewn ymateb i gwestiwn ar lefelau digartrefedd yn y Sir, dywedodd yr
Aelod o'r Bwrdd Gweithredol fod Llywodraeth Cymru, ym mis Mawrth 2020,
wedi gosod dyletswydd ar bob Awdurdod Tai Lleol yng Nghymru i gartrefu'r
digartref, gan gynnwys pobl sengl ddigartref. Er bod lefelau digartrefedd yn
cynyddu, ar y pryd roedd 117 o bobl wedi cyflwyno eu hunain i'r Cyngor fel
pobl ddigartref, 100 ohonynt yn bobl sengl, ac roedd y Cyngor yn gweithio
gyda hwy i fynd i'r afael &'u gofynion tai, a oedd yn cynnwys rhoi cyngor ac
arweiniad ar reoli tenantiaeth Iwyddiannus.

Soniodd ymhellach am y cynnydd mewn digartrefedd ymhlith pobl sengl yn
y Sir a oedd wedi tynnu sylw at ddiffyg darpariaeth llety i bobl sengl o fewn
stoc dai'r Cyngor, a dywedodd y byddai hynny'n cael ei ystyried fel rhan o
gynigion adeiladu tai'r Cyngor yn y dyfodol.

Mewn ymateb i gwestiwn ar greu Prif Gynllun Tai Fforddiadwy ac Adfywio
10 mlynedd, dywedwyd wrth y Pwyllgor, er bod y lansiad wedi'i gynllunio ar
gyfer mis Mawrth 2020 i ddechrau, bod hynny wedi'i ohirio oherwydd y
pandemig Covid. Roedd gwaith yn mynd rhagddo yn awr ar ei ail-lansio yn
y dyfodol agos.

PENDERFYNWYD ARGYMELL I'R BWRDD GWEITHREDOL/CYNGOR:-

6.1

6.2

6.3

6.4

Cadarnhau gweledigaeth STSG+ a chadarnhau rhaglen
adeiladu tai newydd y Cyngor, y rhaglen ariannol a'r
rhaglen gyflawni dros y tair blynedd nesaf;

Cadarnhau bod Cynllun Busnes 2021/22 yn cael ei
gyflwyno i Lywodraeth Cymru;

Nodi'r egwyddorion sydd wrth wraidd symud tuag at
gartrefi carbon niwtral a datblygu strategaeth
datgarboneiddio i gefnogi hynny;

Nodi pwysigrwydd y buddsoddiad sydd wedi'i gynnwys yn
y Cynllun a'i r6l o ran ysgogi'r economi leol a'i hadfer yn
dilyn y pandemig Covid-19.

ADRODDIAD MONITRO CYLLIDEB CYFALAF A REFENIW 2020/21

(Noder: Roedd y Cynghorydd J Gilasbey wedi datgan buddiant yn yr eitem hon yn
gynharach a chaniatawyd gollyngiad gan y Pwyllgor Safonau i siarad yn unig
mewn

perthynas a'r buddiant hwnnw)

Bu'r Pwyllgor yn ystyried adroddiad a gyflwynwyd gan yr Aelod o'r Bwrdd
Gweithredol dros Adnoddau ar adroddiadau Monitro Cyllideb Refeniw a Chyllideb
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Gyfalaf 2020/21 y Gwasanaethau Tai, Adfywio, Cynllunio a Hamdden ar gyfer y
cyfnod hyd at 31 Hydref 2020. Nodwyd y rhagwelid gorwariant o £293k yn y
gyllideb refeniw, tanwariant o £44,381k yn y gyllideb gyfalaf, a thanwariant o
£2,784k yn y Cyfrif Refeniw Tai.

Codwyd y cwestiynau/materion canlynol ar yr adroddiad:-

e Mewn ymateb i gwestiwn ynghylch sefylifa bresennol Mart Caerfyrddin,
dywedodd yr Aelod o'r Bwrdd Gweithredol dros Adnoddau y byddai
dogfennau tendro'n cael eu cyhoeddi'n fuan a rhagwelid y gallai tenant
newydd fod yn ei le o fewn rhai misoedd.

PENDERFYNWYD YN UNFRYDOL fod Adroddiad Monitro'r Gyllideb Refeniw
a'r Gyllideb Gyfalaf yn cael ei dderbyn.

ADRODDIAD PERFFORMIAD HANNER BLWYDDYN 2020/21 (1 EBRILL |1 30
MEDI 2020) YN ARBENNIG I'R PWYLLGOR CRAFFU HWN.

Derbyniodd y Pwyllgor Adroddiad Perfformiad Hanner Blwyddyn 2020/21 ar gyfer
y cyfnod 1 Ebrill i 30 Medi 2020 a gyflwynwyd gan Aelodau'r Bwrdd Gweithredol —
yr Arweinydd, y Dirprwy Arweinydd, Tai a Diwylliant, Chwaraeon a Thwristiaeth
mewn perthynas a'r meysydd sydd o fewn eu portffolios a chylch gwaith y

Pwyllgor.

Roedd yr adroddiad yn manylu ar y cynnydd a wnaed yn erbyn y camau
gweithredu a'r mesurau yn Strategaeth Gorfforaethol 2020/12 ar gyflawni'r
Amcanion Llesiant o fewn cylch gwaith y Pwyllgor. Oherwydd y pandemig covid,
nodwyd nad oedd cynlluniau Gweithredu Adrannol ar gyfer 2020/21 yn cael eu
monitro er mwyn caniatau i wasanaethau ganolbwyntio ar ddelio ag argyfyngau
ond bod Asesiad Effaith Gymunedol hanner blwyddyn ar y pandemig Covid 19
wedi'i lunio yn lle hynny. Byddai adroddiad blynyddol ar gyfer 2020/21 hefyd yn
cael ei lunio ar yr Amcanion Llesiant Corfforaethol.

PENDERFYNWYD YN UNFRYDOL dderbyn yr adroddiad.
CYNLLUN GWEITHREDU CYDLYNIANT CYMUNEDOL

Ystyriodd y Pwyllgor adroddiad a gyflwynwyd gan yr Aelod o'r Bwrdd Gweithredol
dros Gymunedau a Materion Gwledig a roddai drosolwg o'r Cynllun Rhanbarthol
Cydlyniant Cymunedol ac a geisiai ei gymeradwyaeth ar gyfer y Cynllun
Gweithredu a oedd ynghlwm wrtho.

Dywedodd yr Aelod o'r Bwrdd Gweithredol mai Sir Gaerfyrddin oedd yr awdurdod
cynnal ar gyfer derbyn grant LIlywodraeth Cymru i ranbarth Canolbarth a Gorllewin
Cymru, a oedd yn cynnwys awdurdodau lleol Sir Gaerfyrddin, Ceredigion, Sir
Benfro a Phowys. Roedd pedair prif thema i'r Cynllun Gweithredu ynghyd & sawl
amcan allweddol h.y.:-

e Thema A — Nodi a lliniaru tensiynau cymunedol (troseddau casineb,
eithafiaeth, gorbryder ac ymddygiad gwrthgymdeithasol) sy'n ymwneud a
Brexit;

e Thema B — Meithrin Cysylltiadau Da;

e Thema C - Sicrhau Cyfle Cyfartal;
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1.

10.

12.

e Thema D — Gweinyddu ac Adrodd i gefnogi gwaith o dan themau A-C.

Rhoddodd yr Aelod o'r Bwrdd Gweithredol enghreifftiau o'r gwaith a wnaed o dany
Cynllun Cydlyniant Cymunedol a dywedodd y byddai cynllun gweithredu
diwygiedig yn cael ei lunio erbyn mis Mawrth 2021 ar gyfer blwyddyn ariannol
2021/22 fel rhan o amodau grant Llywodraeth Cymru.

Codwyd y cwestiynau/materion canlynol ar yr adroddiad:-

e Mewn ymateb i gwestiwn ar ariannu a'r ffaith bod y Deyrnas Unedig wedi
tynnu'n 61 o'r Undeb Ewropeaidd yn ddiweddar, dywedodd yr Aelod o'r
Bwrdd Gweithredol fod cyllid grant blaenorol wedi dod i law gan Lywodraeth
Cymru a'r gobaith oedd y byddai'n cyhoeddi ei barhad ym mis Mawrth 2021

PENDERFYNWYD YN UNFRYDOL gymeradwyo Cynllun Gweithredu
Cydlyniant Cymunedol Canolbarth a Gorllewin Cymru.

EITEMAU AR GYFER Y DYFODOL
(Noder: Roedd y Cynghorydd J Gilasbey wedi datgan buddiant yn yr eitem hon yn
gynharach a chaniatawyd gollyngiad gan y Pwyllgor Safonau i siarad yn unig

mewn perthynas a'r buddiant hwnnw)

Ystyriodd y Pwylligor restr o eitemau i'w hystyried yn ei gyfarfod nesaf a oedd i'w
gynnal ar 25 Chwefror 2021.

PENDERFYNWYD YN UNFRYDOL nodi'r rhestr o eitemau ar gyfer y dyfodol a
oedd i'w hystyried yn y cyfarfod nesaf ar 25 Chwefror 2021.

EGLURHAD AM BEIDIO A CHYFLWYNO ADRODDIAD CRAFFU
Cafodd y Pwyllgor eglurhad am beidio & chyflwyno'r adroddiad craffu canlynol:-
e Adroddiad Blynyddol Safonau Llyfrgelloedd Cyhoeddus Cymru

PENDERFYNWYD YN UNFRYDOL nodi'r eglurhad am beidio a chyflwyno'r
adroddiad.

LLOFNODI YN GOFNOD CYWIR GOFNODION Y CYFARFOD A GYNHALIWYD
AR 17 RHAGFYR 2020

PENDERFYNWYD llofnodi cofnodion cyfarfod y Pwyllgor a gynhaliwyd ar 17
Rhagfyr 2020 yn gofnod cywir.

CADEIRYDD DYDDIAD
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Mae'r dudalen hon yn wag yn fwriadol
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